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Chairperson’s Foreword
I am very pleased to introduce South Tipperary VEC’s 

Education Plan 2011 – 2015. Since the publication of the 

VEC Act 2001, South Tipperary VEC has entered a radical 

new phase of development which is captured and reflected 

in this document. The Plan proposes a clear strategy for the 

development of educational services in the County and sets 

out how the VEC will meet the challenges of our changing 

society. The vision embodies a commitment to collaboration 

throughout the organisation and a willingness to fulfil our 

Mission Statement. “South Tipperary Vocational Education 

Committee provides a quality service for all people in South 

Tipperary in an environment that is learner centred and values 

equality and diversity”. The five strategic priorities are clearly 

laid out and I am confident that the VEC, in conjunction with 

all other agencies, will deliver a quality integrated education 

service to meet the needs of the people of South Tipperary.

I wish to thank and acknowledge the staff of South Tipperary 

VEC, who have worked very hard to produce this plan. I look 

forward to working with the VEC members, staff, students, 

Department of Education and Skills (DES), and other agencies 

over the next five years in the delivery of this plan.

 Chairperson 

“South Tipperary Vocational 

Education Committee provides 

a quality service for all people 

in South Tipperary in an 

environment that is learner 

centred and values equality 

and diversity”.
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South Tipperary VEC
Education Plan 2011-2015

Executive Summary

CEO’s Foreword
On behalf of South Tipperary VEC staff and Committee, I 

present our five year Strategic Corporate Plan which will cover 

the period 2011 – 2015. This document is the culmination of 

consultation across the VEC and the greater community of 

South Tipperary. It is also an expansion and consolidation of 

the work commenced under the first Strategic Plan 2006-2010. 

This Plan achieved a great deal and the experienced gained 

during its implementation has guided the process. I believe this 

Corporate Plan is focused and appropriate. My sincere thanks 

to staff at all the schools and centres who participated in the 

development and finalisation of this Plan. Without your co-

operation it would not belong to the schools / centre staff who 

are the deliverers of our Mission Statement and five key Priority 

areas which underpin our day to day work. 

I look forward to the delivery of this Plan in a collaborative 

manner and I am confident that South Tipperary VEC will 

continue to provide ‘life long learning’ to the community of 

South Tipperary.

South Tipperary VEC as the statutory agent in education 

is unique and will respond always to the emerging needs of 

its community. This Plan will ensure South Tipperary VEC 

continues to be the significant education provider for the County.

	 Chief	Executive	Officer

“My sincere thanks to staff at 

all the schools and centres 

who participated in the 

development and finalisation 

of this Plan”.
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The	Five	Strategic	Priorities	identified	are:

1. To create an environment that facilitates learners to 

achieve their full potential.

2. To promote social inclusion & have equality of opportunity, 

access & outcome for all.

3. To recognise education as a lifelong learning experience 

that includes certification as part of a student centred 

approach.

4. To maintain a commitment to excellence and an openness 

to change.

5. To promote a culture of teamwork internally and a 

partnership approach externally.

The five strategic priorities have been identified through a 

consultation process, school development plans and adult 

education plans. The key element of delivery is the Service 

Plan which must be completed on an annual basis and 

submitted to the Department of Education and Skills (DES) and 

the individual centre Operational Plans. The resourcing of this 

Education Plan is subject to the DES approving each annual 

Service Plan. The Education Plan covers a five year period and 

will be supported by five annual Service Plans and individual 

school/centre Plans.

This is the second Five Year Education Plan for South Tipperary 

VEC; it is ambitious yet realistic. Implementation of all strategic 

priorities will require the full support of the DES. 

Executive Summary
Arising from the provisions of Sections 9 and 30 of the Vocational 

Education (Amendment) Act, 2001, each Vocational Education 

Committee (VEC) is required to produce an Education Plan, 

which will be the strategic planning framework for the period 

2011-2015.

Purpose of an Education Plan

The purpose of an Education Plan is to:

1. Organise a work programme for the VEC scheme for the 

following five years

2. Guide preparation of the annual Service Plans

3. Identify aims and objectives for the scheme over the five 

year period

4. Prioritise VEC objectives for the period

5. Identify the measures to be taken to achieve the stated 

objectives

In developing our Education Plan, the VEC analysed the internal 

and external environment in which we operate. Internally, we 

consulted with our staff, students, parents and VEC members. 

The VEC staff were the driving force behind the preparation 

of this Education Plan, leading the planning process and 

analysing the Plan from the lead document right through to the 

final draft. In a time of legislative and regulatory change and 

economic uncertainty, strategic planning becomes essential to 

every organisation. Delivering on our Strategic Priorities as set 

out in this Plan over the next five years will ensure that our VEC 

will continue to improve the education service that we provide 

throughout South Tipperary. 

The contents of this Education Plan are as follows:

• External Environmental Factors

• Internal Environment: Profile of South Tipperary VEC & 

Current Provision

• Developing the Plan

• Mission and Principles of South Tipperary VEC

• Implementation of our Five Strategic Priorities

• Planning, Reporting, Resourcing and Evaluating the Plan, 

and Conclusion
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South Tipperary VEC
Education Plan 2011-2015

Introduction To The Plan, External Environment 
& Internal Environment
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Introduction
All Vocational Educational Committees are required under the 

provisions of section 9 and 30 of the Vocational Education 

(Amendment) Act 2001 to produce a five year Education Plan.  

The development and implementation of the 2006–2010 Plan 

was overseen by a steering committee which received periodic 

reports on the progress of the plan.  In a new approach to 

the 2011-2015 Plan, an external consultant was engaged to 

develop the Education Plan between September 2010 and 

April 2011.  During this time a series of consultations were 

held with key internal stakeholders who would be responsible 

for its delivery.  This course of action was undertaken to try 

to ensure ownership of and buy-in to the Education Plan as a 

live document that would link the work of individual centres (i.e. 

services and programmes) to the overall corporate VEC entity.

The consultation process involved interviews and focus 

groups with the centres of the VEC and provided a number 

of opportunities to comment on draft documents. A mission 

statement, set of principles and priorities were developed from 

this process. Following agreement on the mission statement, 

principles and priorities each centre undertook to develop a set 

of actions and outcomes that could be implemented as part of 

their on-going work under each priority.

Structure of  the plan
The plan is divided into three main sections.  The first part is 

the overall mission, principles and priorities for the VEC as a 

corporate entity which will guide the work of the agency for 

the five year period of the plan.  The second section outlines 

the reporting and planning system that will be used to review 

the plan and develop on-going actions and outcomes for 

implementation of the plans priorities.  The third section of the 

plan is in effect the action or operational plan of the centres 

to achieve the priorities of the plan.  These operational plans 

are unique to each centre and are subject to adjustments as 

required by the centres themselves.

Context
Planning does not take place in a void and there are always 

internal and external contextual factors that need to be taken 

into account.  These were examined in the context of current 

VEC provision and the changes socially and economically in 

South Tipperary since 2006. 

External Environmental Factors

National Factors: 

The legal context of this plan is the Vocational Education 

(Amendment) Act 2001 under which VEC’s are required to 

develop an Education Plan.  There are other more dynamic 

environmental factors to consider, namely the current economic 

situation as it influences resources available for the work of the 

VEC.  The second key factor is the imminent aggregation of 

VECs.  As the development of this Plan was nearing completion, 

the impact of both of these situations were still unclear but the 

approach taken to the plan was to ensure it was flexible enough 

to respond to whatever changes may occur.

Local Demographics: 

Local factors that needed to form part of the backdrop to the 

development of the Plan are outlined below.

Population: The population in South Tipperary in 2006 was 

83,221 and has risen by 5.2% from 2002 (CSO. 2006). Clonmel 

is the biggest town in the County with a population of 15,482, 

followed by Carrick-on-Suir (5856), Tipperary (4415), Cahir 

(3381) and Cashel (2413). These towns accounted for 40.2% 

of the total population of the County and are the locations for 

four of our Second Level Schools and 5 of our Adult Learning 

Centres. Clonmel and its environs account for 19.5% of the total 

population of South Tipperary. The County Council Development 

Plan also suggests that “the revised population projections for 

the South East Region to 2020 provide for a 25.8% increase, 

it is assumed that 18% of the anticipated regional growth will 

occur within South Tipperary (South Tipperary County Council, 

2009).

Trends highlighted by the most recent census show that while 

the population has decreased in Clonmel and Tipperary Town, 

the most noticeable increases of population have occurred on 

the outskirts of towns and in rural areas. This is a significant 

trend to take into account when planning delivery of adult 

education services in South Tipperary. The increase of inward 

migration of foreign nationals brings with it new demands on the 

education sector in South Tipperary. The need to be creative, 

socially inclusive and flexible is important to facilitate access to 

the Scheme for rural dwellers and foreign nationals.

Age: From 1996 to 2006, the age bracket of 10-14 year olds 

(1996) to 20-24 year olds (2006) has declined, mainly due to an 

outflow of people from the County to study in other regions. The 

age profile from 20-24 year olds in 1996 and 30-34 year olds 

in 2006 has increased. Inward migration and people returning 

to the County after completing their education are two factors 

contributing to this. The County Council also noted “The age 

groupings 35-64 shows steady increase, consistent with the 

increasing age profile for the State as a whole and reflect an 

ageing population” (South Tipperary County Council, 2009).

Social	Profile	and	Deprivation: Parts of South Tipperary are 

among the areas included in the Provincial Towns strand of the 

Government’s Programme for Revitalising Areas by Planning, 

Investment and Development (RAPID). The areas selected 

for inclusion are based on their measures of deprivation in the 

census and these are Tipperary Town, Clonmel (West Urban 

Area) and Carrick-on-Suir.
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Economic: The economy of South Tipperary is primarily 

based on manufacturing, agriculture, wholesale & retail and 

construction.  Economic activity is based mainly in the urban 

towns.  While there is a strong base of indigenous industries, 

foreign owned companies have also located in parts of the 

county.

Lone Parents: The number of lone parents in South Tipperary 

is higher than in neighbouring counties and nearer to the figure 

for the urban area of Waterford city as shown below.

North Tipperary South Tipperary Waterford City Waterford County

Lone mother with children (of any age) 8.5% 9.9% 11.2% 8.5%

Lone father with children (of any age) 1.6% 1.7% 1.6% 1.7%

Total Lone Parents 10.1% 11.6% 12.8% 10.1

Figure I: Lone Parents in South Tipperary and neighbouring VEC areas

Unemployment: In August 2010, 9,819 people in South 

Tipperary were on the live register.  This figure has doubled 

since August 2008. The unemployment levels have increased 

the demand for up-skilling and education among the adult 

population, South Tipperary VEC Adult Education Service has 

responded to these challenging times and will continue to do so 

for the foreseeable future.

Travellers: In South Tipperary we have a total population of 

83,221 and the Traveller population figure is 421. This number 

of people represents approximately 134 families making up 

0.5% of the population. We currently have 42 traveller students 

in our second level schools and 59 on our Adult Education 

programmes.

Asylum seekers: There is a hostel for Asylum Seekers in 

Carrick-on-Suir which currently accommodates 26 people who 

have availed of free classes with the South Tipperary Adult 

Learning Scheme. 

Education: Provision of Third Level Education has improved in 

South Tipperary since the opening of the Tipperary Institute in 

1998 at its two campuses in Thurles and Clonmel.  Students can 

obtain a National Certificate, Ordinary Degree, Honours Degree 

and Postgraduate qualifications in Business, Technology and 

Sustainable Rural Development. 

The Table below provides data on the educational status of 

people aged 15 and over in South Tipperary (CSO, 2006).

Highest Level of Education Completed Total % South Tipp

Primary (incl.  No formal education) 11,136 19.5%

Lower Secondary 14,508 25.3%

Upper Secondary 17,414 30.4%

Third Level – Non-Degree 5,369 9.4%

Third Level – Degree or higher 6,616 11.6%

Not Stated 2,170 3.8%

Total Whose full time education has ceased 57,213 100%

Figure II: Education levels in South Tipperary 2006



14

South Tipperary VEC Education Plan 2011 - 2015

15

South Tipperary VEC Education Plan 2011 - 2015

Internal Environment: Profile of  
South Tipperary VEC and Current 
Provision
South Tipperary VEC provides a comprehensive range of 

programmes to meet the needs of the community. These 

include Second Level Education, Post Leaving Certificate (PLC) 

programmes, Further Education, Second Chance, Adult and 

Community Education.  In 2010, 611 staff members (see page 21 

for breakdown) were employed by the VEC in a variety of teaching, 

maintenance and administration positions. Annual expenditure 

including Capital Expenditure in 2010 was €24.7 million.

Second Level Education: 

South Tipperary VEC operates six schools in the county the 

enrolment in 2010/2011 of each is outlined below:

School Mainstream / VTOS / PLC Male Female

Coláiste Dun Iascaigh, Cahir 635 51.5% 48.5%

Comeragh College, Carrick on Suir 300 69.7% 30.3%

Scoil Ruain, Killenaule 345 55.1% 44.9%

St. Ailbe’s School, Tipperary Town 317 59.9% 53.3%

The Central Technical Institute, Clonmel 500 60.1% 39.9%

St. Joseph’s School, Ferryhouse, Clonmel 35 100% N/A

Figure III: Enrolments South Tipperary VEC schools 2010-11

The total number of students enrolled in the above schools in 

2010/2011 is 2132. This includes Second Level, PLC & Core 

Vocational Training Opportunities Scheme (VTOS) Students. 

The Committee has approval at present for 169.84 whole time 

teacher equivalents for the school year 2010/2011.

A full range of Junior Cycle, Junior Certificate Schools 

Programme (JCSP), Senior Cycle, Transition Year, Leaving 

Certificate Applied (LCA), Leaving Certificate Vocational 

Programme (LCVP) and Post Leaving Certificate (PLC) courses 

are provided in our schools. 

School Completion Programme is a DES Programme that 

aims to encourage  students to complete their second level 

education. This programme is also based in four of our schools, 

Clonmel, Carrick on Suir, Killenaule and Tipperary Town. The 

success rate to date has been extremely high in keeping 

targeted children in second level education. The SCP team also 

play a role in Learning Support and one to one tuition.

Delivering	Equality	of	Opportunity	 in	Schools	 (DEIS)	 is a 

DES initiative to ensure the educational needs of young people 

in disadvantaged communities is prioritised and effectively 

addressed. “Selected schools, largely in urban areas and to 

a lesser degree in rural areas, with high concentrations of 

pupils with characteristics that are associated with educational 

disadvantage and early school leaving have been invited to 

join the scheme.” (DES website). Currently, four of our schools 

in Tipperary, Carrick on Suir, Clonmel and Killenaule receive 

funding under the DEIS programme. These four schools are 

also assigned a Home School Liaison Officer who works with 

parents and teachers of “pupils who are at risk of not reaching 

their potential in the educational system because of background 

characteristics which tend to affect adversely pupil attainment 

and school retention”. (DES website).

School 
Plan

Pastoral 
Care

Code Behaviour/
Discipline

Anti-
Bullying

Health & 
Safety

Special 
Needs

Guidance

CDI, Cahir       

CCM, Clonmel       

CC, Carrick       

S R, Killenaule       

SA, Tipperary       

SJ, Ferryhouse       

Figure IV: Policies in South Tipperary VEC schools

Programme J.C. J.C.S.P. T.Y. L.C. L.C.A. L.C.V.P. P.L.C. School 
Completion

D.E.I.S.

CDI, Cahir     

CCM, Clonmel        

CC, Carrick     

SR, Killenaule         

SA, Tipperary         

SJ, Ferryhouse 

Figure V: Programmes in South Tipperary VEC schools
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School 2005/06 2006/07 2007/08 2008/09 2009/10

Mainstream, PLC & Core VTOS Enrolment

Coláiste Dun Iascaigh, Cahir 632 626 644 653 663

Comeragh College, Carrick on Suir 297 328 337 330 326

Scoil Ruain, Killenaule 393 384 355 362 365

St. Ailbe’s School, Tipperary Town 321 278 285 268 288

The Central Technical Institute, Clonmel 341 382 412 439 480

St. Joseph’s School, Ferryhouse, Clonmel 35 35 35

Figure VI: School Enrolment 2005-2010

School 2005/06 2010/11 %	Increase	or	Decrease

Mainstream, PLC & Core VTOS Enrolment

Coláiste Dun Iascaigh, Cahir 632 635 0.5% Increase

Comeragh College, Carrick on Suir 297 300 0.5% Increase

Scoil Ruain, Killenaule 393 345 12.2% Decrease

St. Ailbe’s School, Tipperary Town 321 317 1.24 % Decrease

The Central Technical Institute, Clonmel 341 500 68.2% Increase

Figure VII: Mainstream, PLC & Core VTOS Enrolments 2005 compared 
to 2010

School 2009/10 2010/11 %	Increase	or	Decrease

Mainstream, PLC & Core VTOS Enrolment

Coláiste Dun Iascaigh, Cahir 663 635 4.2% Decrease

Comeragh College, Carrick on Suir 326 300 7.9% Decrease

Scoil Ruain, Killenaule 365 345 5.4% Decrease

St. Ailbe’s School, Tipperary Town 288 317 10% Increase

The Central Technical Institute, Clonmel 480 500 4% Increase

St. Joseph’s School, Ferryhouse, Clonmel 35 35 N/A

Figure VIII: Mainstream, PLC & Core VTOS Enrolments 2009 compared 
to 2010

Adult and Further Education

Adult Education in South Tipperary has continued to 

reflect the national picture as an area that has experienced 

tremendous growth and development in the last 5 years.  The 

various strands of adult education have allowed individuals to 

participate at a level suitable to their needs.

The Adult Literacy service, known in South Tipperary as the 

Adult Learning Scheme, provides a confidential service for adults 

with literacy and numeracy difficulties and promotes literacy 

awareness to other service providers.  The headquarters is in 

Clonmel and there are five other outreach centres in Tipperary 

Town, Cahir, Cashel, Killenaule and Carrick on Suir. Outreach 

provision takes place in 15 community and employer venues 

around South Tipperary. The Adult Learning Scheme is staffed 

by a full time Adult Literacy Organiser, three full time Resource 

Workers and a clerical officer. In June 2005, over 40 tutors were 

employed in this sector and enrolment numbers were 407.  In 

October 2010, 96 tutors were employed (26 part time paid 

tutors and 70 volunteer tutors) and enrolment numbers were 

941.  In the last five years, there is a 140% increase of tutors 

and 131.2% increase in enrolments numbers.

Community Education, with its emphasis on localised 

learning evolving from the needs of the community, has grown 

steadily due to increased networking with local groups.  It 

provides low cost, locally based educational opportunities for 

adults in disadvantaged areas.  Priority is given to innovative 

educational activities which encourage personal development 

or involvement in community development.  Programmes are 

aimed at a diverse cross-section of adults including locally 

based women’s groups, community education groups and 

networks, Community Development Projects, asylum seekers 

projects and Traveller projects.  There were over 1,000 learners 

availing of courses in 2005 this increased in the last 5 years to 

1,500 participants.

BTEI plays a key role in providing a re-entry route for those who 

wish to upgrade their skills.  For many adults, an immediate 

return to full-time education or training is not always an option 

and the aim is to give people an opportunity to combine a 

return to learning with family, work and other responsibilities.  

By the end of 2005, over 350 people were enrolled on the BTEI 

programmes and this rose to 659 in 2010.

VTOS exists to provide unemployed adults with a full time 

education including Leaving Certificate subjects and FETAC 

modules at Levels 4 and Level 5.  This scheme targets the 

unemployed and is available in Clonmel, Tipperary Town, Cahir, 

Carrick-on-Suir and Killenaule.  In 2010, the DES allocated 100 

VTOS places.

Youthreach situated in Cappawhite is a programme aimed 

at young adults between the ages of 15-20 who have left 

mainstream education prior to achieving their Leaving 

Certificate.  The vision is to offer second chance learning 

opportunities through integrated general education, vocational 

training and work experience, while aspiring to the goals of 

active citizenship and social inclusion.

Self-financing	Adult	Night	Classes are held in two schools, 

St. Ailbe’s Tipperary Town and Coláiste Dun Iascaigh, Cahir.  In 

2010, 141 adults were enrolled in night classes.



18

South Tipperary VEC Education Plan 2011 - 2015

19

South Tipperary VEC Education Plan 2011 - 2015

Post	 Leaving	Certificate (PLC) courses provide a range of 

educational opportunities to school leavers and adults.  These 

courses are available in four schools in South Tipperary.  The 

DES allocation in 2005 was 240 places; in 2010, the allocation 

was 280 places.  There are currently 329 students enrolled on 

PLC courses. 

Programme Participants 
2006

Participants 
2010

%	Increase	or	Decrease

Adult Learning Scheme 407 941 131.2 % Increase

Community Education 1000 1500 50% Increase

BTEI 350 659 88.2% Increase

PLC 240 280 16.6% Increase in Allocation from D.E.S.

VTOS 100 100 No Increase in Allocation from D.E.S.

Youthreach 35 35 No Increase in Allocation from D.E.S.

Night Classes 900 141 84.3 % Decrease

Figure IX: Adult Education Course Enrolments 2006 & 2010

South Tipperary Adult Guidance in Education Service 
(S.T.A.G.E.S.) is aimed at adults involved in VEC Adult 

Education Programmes; Education Finance Board clients; 

social welfare recipients and referrals from local organisations.  

The service is based in the Mall, Clonmel and outreach is 

provided in Cahir, Cashel, Carrick on Suir and Tipperary Town. 

Youth Work

South Tipperary VEC employs a Youth	Officer to liaise with 

all voluntary youth work organisations, to work towards a more 

integrated and planned approach to the development of youth 

activities across the County and to promote the common goal 

and purpose of youth work. The Youth Officer oversees the 

implementation of the National Quality Standards Framework 

for Youth Work and administers the Local Youth Club Grant 

Scheme. In 2010, thirty three volunteer led youth groups in 

South Tipperary received grant assistance.  

Other Services

1. The Administrative function of South Tipperary VEC 

operates through its Head Office, which is located at 

Western Road, Clonmel. It is supported by a network of 

staff located at the various schools and centres throughout 

South Tipperary. Head Office is divided into 3 main 

departments: Finance, Human Resources and Education 

Support Services

2. Grant assistance to students e.g. VEC Scholarship 

Scheme, Third Level Maintenance Grant Scheme for 

Trainees, Post Leaving Certificate (PLC) grant

3. School Transport - co-ordination of the provision of school 

transport for all post primary schools in South Tipperary. 

1,521 students have been awarded school transport for 

the academic year 2010/2011.

4. School Meals are funded by the Department of Social 

Protection in three of our schools in Tipperary Town, 

Killenaule and Clonmel. School meals are also provided in 

Carrick on Suir under the Delivering Equality of Opportunity 

in Schools (DEIS) programme.

5. Gaeltacht Scholarships are awarded annually to 12 

students who wish to improve their Irish language skills by 

attending a summer college in Ring, Co. Waterford.  

6. Foreign Language Scholarships is available annually for 

students who wish to improve their foreign language skills. 

7. Management of Capital Programmes – The VEC are 

currently responsible for 11 buildings along with seven 

leased premises.  In 2010, €1.7 million was spent on 

Capital Projects.  
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Organisational Structure

Breakdown Of Staff Employed By South Tipperary VEC

Staff Category Total

Teachers 358

Administrative Function – Head Office & Schools 32

Special Needs Assistants 46

Maintenance Staff – Cleaners & Caretakers 28

Adult Education 147

Total Number of Staff Employed by South Tipperary VEC 611

Figure X: Breakdown of Staff employed by South Tipperary VEC

South Tipperary VEC plays a very important role in seeking to 

meet the needs of people most at risk by providing life long 

learning in the community. More importantly, it is imperative 

to target individuals with the lowest literacy levels, the long-

term unemployed and marginalised groups such as travellers 

and asylum seekers. Rural dwellers also need to be informed 

of our service. Close collaboration and networking with other 

agencies is vital, allowing us to target specific groups and 

organise suitable tuition. An increase in mainstream education 

provision is equally important and will be actively promoted by 

South Tipperary VEC Schools. 

The Education Plan proposes a strategic approach to the delivery 

of life long learning in South Tipperary. It is clear that significant 

social and economic external influences are impacting on the 

manner in which South Tipperary VEC responds and adapts. To 

be relevant and progressive, South Tipperary VEC will need to 

be flexible and realistic in programme provision.

A map of the South Tipperary VEC Services provision can be 

seen on the next page.
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• Second Level Schools
• Coláiste Dun Iascaigh, Cahir

• Comeragh College, Carrick-on-Suir

• Coláiste Chluain Meala, Clonmel

• Gaelcholáiste Chéitinn, Clonmel

• St. Joseph’s School, Ferryhouse

• Scoil Ruain, Killenaule

• St. Ailbe’s, Tipperary Town

• Adult Education Centres
• Adult Learning Centre, Cahir

• Adult Learning Centre, Cashel.

• Adult Learning Centre, Tipperary Town.

• Adult Education Centre, Killenaule.

• Adult Learning Centre, Carrick-on-Suir

• Youthreach Centre, Cappawhite.

• Youth Service Provision
• Cullen

• Tipperary Town

• Donohill

• Boherlahan

• Cashel

• New Inn

• Cahir

• Ballyporeen

• Ardfinnan

• Kilsheelan

• Newcastle

• Killenaule

• Fethard

• Clonmel

• Drangan

• Carrick-on-Suir

Figure XI: Map of South Tipperary VEC Services Provision
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Developing the 2011-2015 Plan
As part of the review process in relation to the 2006 – 2010 

Strategic Plan, South Tipperary VEC also had to consider the 

changing environment in which it works and those who are 

recipients of their services. Having considered all of these and 

conducted a series of consultation sessions, South Tipperary 

VEC agreed the Mission Statement, Core Principles and five 

key Strategic Priorities for the period 2011 – 2015.

Mission Statement
The mission of South Tipperary VEC is to provide:

“A quality education service for all people in South 
Tipperary in an environment that is learner centred 
and values equality and diversity”.

Principles 
In meeting the Mission Statement, South Tipperary VEC will be 

guided by key principles and will endeavour to do the following:

• To create an environment that facilitates learners to 

achieve their full potential.

• To promote social inclusion and have equality of opportunity, 

access and outcome for all. 

• To recognise education as a lifelong learning experience 

that includes certification as part of a student centred 

approach. 

• To maintain a commitment to excellence and an openness 

to change. 

• To promote a culture of teamwork internally and a 

partnership approach externally. 

Priorities
The priorities outlined below will form the basis of the work of the 

VEC as a corporate entity over the five year period of the plan.

Priority 1: Education provision & learners 

• To provide a range of high quality options for progression 

to other internal and external educational and training 

opportunities for learners.

• To provide and develop services in a way that recognises 

individuals learning needs and places literacy as a central 

part of all provision.

• To promote the VEC in the community as a quality service 

provider and a model of good practice.

• To have in place a clear strategy and system for identifying 

and responding to the educational needs of the community.

Priority 2: Planning & communication

• To maintain integrated planning, communication & 

information systems within the agency that ensures a 

joined up approach to service provision.

Priority 3: Equality and diversity 

• To proactively promote social inclusion and equality by 

providing learning opportunities that respond to community 

needs.

Priority 4: Partnership and collaboration 

• To work in a collaborative way and link with other community 

and state agencies in the education, training and youth 

sector at local, regional, national and international level.

Priority 5: Staff support and development

• To provide professional support and development for all 

staff to promote and enable sharing of good practice.
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Structures For Planning & Reporting 2011 – 2015

Figure XII: Planning and Reporting Structures

Planning and Reporting
The implementation of the Education Plan will require a revised 

planning and reporting system.  The details of which are 

outlined below.

Structure for Planning and Reporting

Each VEC school, service, programme, centre will develop 

its own actions and outcomes under the goals and priorities 

in the Education Plan.  However, at corporate level there will 

be three teams (senior management & administration, 
adult education, and young people’s education) involved in 

the planning and delivery of the Education Plan.  The senior 
management and administration team will consist of the Chief 

Executive Officer (CEO), Adult Education Organiser (AEO), 

Assistant Principal Officer (APO) and the Human Resources 

(HR) and Finance Officers and will have overall responsibility 

for the implementation of the plan at strategic and policy level.  

The VEC units will be divided into two teams consisting of those 

responsible for service delivery – an adult education team 

and a youth education team.  All three of the other teams will 

be supported by the Administrative Support Forum based in 

Head Office in Clonmel.

For operational and logistical reasons the youth education, 
schools, administration and the VTOS/PLC programmes 
will have separate support forums for planning, reviewing, 

coordination and support.  In effect, this means as follows:

• The current principals meeting will continue to operate as 

they are but with a link to the wider structure.

• The administration staff will meet as a administration 

support forum.

• A new forum will be set up for coordinators of VTOS 

and PLC coordinators facilitated by the Clonmel VTOS 

coordinator.
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Adult Literacy

 
 
 
 
 
 

Administrative	Head	Office

Adult Education

Back to Education Initative

Youth Area

The five key priorities will be delivered through the individual 

operational plans1 of the following schools/centres/divisions of 

the VEC: 

Comeragh College, Carrick on Suir

Scoil Ruain, Killenaule

The Central Technical Institute, Clonmel

1.  The Appendices of Document 2 will detail the operational plans of each of 
the above along with providing details of the review and achievements of the 
Education Plan 2006-2010.

St. Ailbe’s, Tipperary Town

Coláiste	Dun	Iascaigh,	Cahir

St. Joseph’s School, Ferryhouse

Youthreach
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Resourcing the Plan
Once the Education Plan has been endorsed by the VEC and 

submitted to the Minister for Education and Science, the next 

step is the implementation phase. Implementation of core 

sections of the plan is dependent on the annual Service Plan 

which will be submitted to the Department of Education and 

Science. 

Evaluating the Plan
The Plan will form the basis of reporting from unit to corporate 

level within the VEC.  Records of meetings will be maintained 

to keep a record of actions and outcomes which will show 

progress towards or difficulties with meeting the Education Plan 

priorities.

An externally facilitated session will be organised to evaluate 

the plan annually and at its conclusion in 2015.

Final Conclusion
This document has set out the mission and principles of South 

Tipperary VEC. It has identified five strategic priorities which 

will be promoted and implemented during the five year lifetime 

of this plan. An essential function of the entire process to date 

has been the consultation phase. This consultation process led 

to the formation of a strategy and highlighted the importance 

of the overall cohesiveness of all education services under the 

management of South Tipperary VEC. Legislation, the main 

driver of change, has greatly influenced the current and future 

work of South Tipperary VEC. Our Five Year Education Plan is 

a response to this legislation and in implementing it; we aim to 

continue to provide the best quality education to the people in 

our administrative area as per our Mission Statement.
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Abbreviations Used In Text

AEO: Adult Education Officer 

APO: Assistant Principal Officer

BTEI: Back to Education Initiative 

CEO: Chief Executive Officer

CSO: Central Statistics Office

DES: Department of Education and Skills

DEIS: Delivering Equality of Opportunity in Schools

HR: Human Resources 

JC Junior Certificate

JCSP: Junior Certificate Schools Programme

LC Leaving Certificate

LCA: Leaving Certificate Applied

LCVP: Leaving Certificate Vocational Programme

PLC: Post Leaving Certificate

RAPID: Revitalising Areas by Planning, Investment and  

 Development

SCP: School Completion Programme

TI: Tipperary Institute

TY: Transition Year

VEC: Vocational Education Committee

VTOS: Vocational Training Opportunities Scheme


