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The purpose of this document is to outline our vision for an 

integrated Technology Innovation Strategy that moves our client 

companies towards the knowledge economy and the international 

marketplace. We identify where Enterprise Ireland can add value 

and, working with our partners, can put technology at the heart 

of the business development process, embedding it within 

companies and exploiting its market relevance.

Enterprise Ireland has dual and interlinked interests in this area:

o Supporting research performers to commercialise the results 

of their research to get technology out of the research system 

and, where possible, into firms in Ireland.

o Working with clients to help them use technology to their 

advantage.

By providing a two-way conduit between the research     

community and enterprise, we can play an important role in 

the process of bringing knowledge to the marketplace. The 

universities, the institutes of technology, the research centres, 

and other sources of technology generate ideas and products 

that have commercial potential. Our aim is to help transform ideas 

into reality by supporting the transfer of commercially exploitable 

knowledge out of the research community and into companies. 

This can lead either  to direct transfer to firms, or to the creation of 

new, technology based firms.

A parallel objective of this Strategy is to ensure that our client firms 

have access to appropriate technology solutions and that they

   

have the capability to absorb and utilise the opportunities that 

technology can provide.

A key overarching innovation indicator for Enterprise Ireland is 

the level of R&D carried out by client companies as related to 

sales. Their commitment to R&D should be strong and sustained 

and at a level that matches the best in Europe. In 2002, 60% of 

Enterprise Ireland clients undertook R&D, but less than 25% spent 

more than 100,000 on in-house R&D in that year.

On average total R&D expenditure represented 2.2% of 

sales. This Strategy will push that figure to 3% over the 

period 2003-2006.

Technology is a critical force for change. As a country we need to 

be able to adapt quickly to exploit its benefits. We have a growing 

indigenous industry base, hungry to internationalise and take on 

new challenges. We also have  a strong research community, 

in many cases operating at a very high level. Enterprise 

Ireland is committed to working with both these tremendous 

national resources to create the next phase of our industrial 

development.

Dan Flinter

Chief Executive Officer

Foreword
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Enterprise Ireland’s vision is
that the exploitation of technology 
innovation becomes a key driver
in the internationalisation of
Irish business

Technology Innovation–Key to growth
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The Technology Innovation Strategy 2003-2006 is intended to 

create a direct impact:

On our partners in the research community

o A better understanding of the role of emerging technologies 

and how to capitalise on them.

o Better systems to capture new technology solutions.

o A stream of new, technology based start-ups.

On our client companies

o The most appropriate technology is available faster.

o Their cost base is reduced through better systems.

o Faster product cycle time is achieved through efficient 

research and development investment.

The five elements of the Strategy are:

1. Ensuring a flow of ideas/knowledge: Working with our 

research partners, to ensure a free and flexible flow of ideas out 

of the research system, which can be captured, protected and 

commercialised.

2. Supporting Relevant Research: To ensure that high quality 

applied research is carried out in areas of relevance to industry in 

Ireland in the medium term.

3. Encouraging New Start Ups: By working with the broad 

research community, to create a flow of new, technology based 

firms out of research.

4. Best Use of Technology: To ensure that client firms have 

access to appropriate technology solutions and that they have the 

capability to absorb and utilise the opportunities that technology 

can provide.

5. Regional Innovation: To use technology innovation to develop 

and sustain existing businesses in each region, to identify and 

encourage new start-up companies with strong growth potential 

and to enhance the environment for business in each region.

Technology Innovation–
Key to Growth
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Enterprise Ireland plays a central role in technology innovation.    

We can help to build the capability of firms to innovate as well as 

help to deliver technology both to existing firms and as a basis 

for new, technology based start-ups. We have the experience and 

knowledge to make that process work and to ensure that the 

appropriate technology solution is implemented effectively.

Ireland is positioning itself as a knowledge-based and 

technologically sophisticated economy that is trading globally. 

Existing and new companies that invest in creating and applying 

innovation and technology to the development of new products, 

services and processes will be those that generate continued and 

sustained economic growth for Ireland.

The most successful companies are those that invest in applying 

technology to add value to their products, services or processes, 

by undertaking or collaborating in original research and 

development, by adapting and enhancing existing technology 

or by procuring or transferring technology for the benefit of the 

company.

The global marketplace is predominantly made up of business 

activity that is powered by advances and applications in science 

and technology. The clients of Enterprise Ireland operate in this 

marketplace and technology innovation is crucial to their ability     

to achieve sustained growth by enabling them to respond to

more sophisticated customer requirements, operate as efficiently 

as possible and, in so doing, gain competitive advantage.

For Ireland to achieve the ambitious economic goals it has set 

itself, it must help to create the conditions that allow a significant 

base of innovative companies to develop. Only by being innovative 

can companies have the strength and flexibility to succeed in the 

market place and, in particular, in export markets.

The Third Level Education sector represents a major resource for 

development. To ensure that this resource can maximise its role 

in economic development, Enterprise Ireland will work in close 

partnership to bring to bear its own networks, experience and 

resources to the benefit of all participants–Enterprise Ireland, the 

colleges and industry. We are keenly aware that research is the 

lifeblood of the colleges, creating new knowledge and skills that 

have the potential to be of key interest to industry.

The research system has seen significant growth in recent years, 

with substantial commitments made by the Higher Education 

Authority and Science Foundation Ireland. The Government 

is strongly committed to enhancing the infrastructure and 

resources for research. We strongly support this approach and 

see             this investment as key to the future economic well 

being of         the country.

The role of Enterprise Ireland
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Enterprise Ireland’s role in technology innovation is consistent   

with the transformation of the Irish economy to one based upon 

the exploitation of knowledge. It recognises the importance of 

innovation to both the business and the research community.        

It also sees the critical importance to these communities of 

operating on an international stage, either as effective exporters   

or as researchers holding the respect of their peers overseas.

The process by which we implement this role is to recognise the 

interrelationship between the research community and enterprise.  

It is summarised in the chart below:

While our principal interest is export growth, we recognise that       

it is essential to frame this end point in the context of the wider 

technology system. We know that each step of the way already 

works and there are examples of research projects that have led  

to campus companies that have grown and expanded into export 

markets. We have also seen good linkages between firms and 

colleges created to the benefit of both parties.

Our experience has shown us that these processes can be 

significantly enhanced and improved and it is at these critical  

parts of the pathway that Enterprise Ireland can add value and 

create change.
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Working with research funders
and performers, to ensure a free
and flexible flow of ideas out 
of the research system, which 
can be captured, protected and 
commercialised.

1. Ensuring a flow of ideas/knowledge
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Enterprise Ireland Adding Value

o Enterprise Ireland has strategic relationships with research 

funders, such as Science Foundation Ireland and the Higher 

Education Authority, as well as the research performers, such 

as the Third Level colleges and the research institutes. These 

relationships reflect the Government’s increased commitment 

to research funding and are aimed at building a cohesive 

system where these major investments can be realised in 

economic and commercial terms.

o The objective of getting a flow of project ideas out of the 

research system is particularly important where very large 

investments are planned, e.g. Science Foundation Ireland. 

SFI is focussed on the creation of world-class research 

groups and will be building up the research infrastructure. We 

will continue to build on the excellent relationship we have 

established with research funding bodies going forward.

o Enterprise Ireland is also working closely with the colleges 

through the Conference of Heads of Irish Universities and the 

Council of Directors of the Institutes of Technology. Significant 

progress has already been made on building a relationship 

of mutual understanding, and it is intended that this work will 

continue.  For example, the trend towards greater collaboration 

between institutions has been acknowledged and Enterprise 

 Ireland has been pleased to support the creation of networks 

such as the Atlantic University Alliance and Tecnet. Both 

networks allow a critical mass of expertise to be formed and 

the establishment of a management structure to bring a new 

focus to co-operation around the needs of the economy.

Action Summary 2003-2006

o Discussions are in train through a formal working relationship 

to ensure a sharing of knowledge and approaches between 

Enterprise Ireland and the other significant research funders, 

such as Science Foundation Ireland, the Higher Education 

Authority, the Marine Institute, Health Research Board, and the 

Dept. of Agriculture. We see significant value at an operational 

level of bringing the experience of research funding bodies 

together, which will create new operational efficiencies in 

programme management.

o We will work in close unison with college authorities to   ensure 

that the appropriate resources are available to create a smooth 

flow of technology opportunities out of research, that these 

opportunities are assessed in a professional manner and 

that clear routes to commercialisation are established. We 

share a common interest with these authorities in seeing 

research commercialised where possible and will strive to see 

appropriate systems and procedures put in place.
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To ensure that high quality
applied research is carried
out in areas of relevance
to industry in Ireland in 
the medium term.

2. Supporting Relevant Research
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Enterprise Ireland Adding Value

o Enterprise Ireland recognises the need to support research 

in areas of emerging technologies, where threats as well 

as opportunities will arise for companies in Ireland. We will 

link the results from this research into firms to allow them 

access to new knowledge and to identify areas where new, 

technology based firms can spin off. We will set in train a 

research agenda process, which will aim to identify key areas 

and which will be informed by industry focus groups, as well 

as by the views of researchers and our own qualified staff.

o Working with the Universities, Enterprise Ireland has been 

repositioning the Programmes in Advanced Technologies, 

which were originally set up as networks of Centres of 

Excellence. By moving these Centres to the ownership of 

the Universities it has made possible a closer alignment to 

the strategic direction of each college, building scale and 

direction.

o We will also provide support for intellectual property 

protection throughout the research process in identifying, 

protecting and exploiting commercial opportunities as they 

arise. Enterprise Ireland operates the only public service 

in Intellectual Property Management in the country, where 

researchers can obtain independent advice on patents, 

procedures and other IP matters, and receive support towards 

patent costs. As the significant investment in research 

 foreseen in the National Development Plan moves forward, this 

area will be reviewed to ensure coherence and effectiveness.

o To help companies to understand technology trends  we also 

are creating a competitive intelligence service, which uses 

technology roadmaps to set out where opportunities are likely 

to emerge. 

o We provide advice and networking for technology transfer, 

to assist companies to identify mutually profitable business 

alliances, and help locate licensing opportunities. Successful 

partnerships include joint ventures, the licensing of products 

and processes, collaborative R&D projects and contract 

manufacturing or linkage agreements.

Action Summary 2003-2006

o We will support over 50 million in applied research projects 

and direct the results created towards industry by means of 

networks of firms operating in association with the research 

community.

o We will put in place a research agenda process involving 300 

companies in defining valuable technology trends.

o We will support a minimum of 35 patents and 30 licensing 

deals to firms in Ireland.
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By working with the
broad research community,
to create a flow of new,
technology based firms
out of research.

3. Encouraging New Start-Ups
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Enterprise Ireland Adding Value

o The ideas and processes generated by research create 

opportunities for commercial exploitation. Enterprise Ireland 

will work closely with the research community to provide 

support to bring the results of this research to commercial 

reality. The outcome will be increased sales of products 

and services, based on knowledge developed in Ireland. 

Technology innovation is intended to accelerate the growth 

of existing companies and fast track the growth of new 

enterprises, including those established by researchers.

o As part of our Campus Company initiative, we will roll out a 

series of training courses in business planning for academic 

researchers interested in setting up their own enterprises. 

Promoting the commercialisation of research and supporting 

training in business development are important initiatives in 

ensuring that an effective and supportive environment is in 

place for those wishing to take a commercial path.

o Enterprise Ireland will establish a new Commercialisation 

Fund to help researchers to bring research ideas into 

commercial reality. The Fund will set out a comprehensive 

suite of supports, taking ideas through the feasibility stage to 

“proof of concept” to focussed technology development.

o An Enterprise Ireland fund is in place to support new business 

incubators in colleges. To date, incubators in NUI Dublin, 

 Dublin City University and NUI Galway have been approved 

and this will be extended during the period of this Strategy. 

A special action will be launched to support Bio-Incubation 

space, where facilities will be available to allow a mix of 

laboratory space with specialised business advice, tailored to 

the needs of spin offs in life science.

o All of the supports that are in place or to be created will result 

in a coherent structure for researchers providing finance, 

advice and contacts, and allowing a flexible and continuous 

response to their needs.

Action Summary 2003-2006

o Over 200 academic researchers will participate in entrepren-

eurship and business planning training courses.

o We will provide 20 million per annum in funding to support 

commercialisation projects.

o Thirty new, technology based start-ups will be generated from 

the Campus Company Initiative.

o The incubators in NUI Dublin, Dublin City University and NUI 

Galway will become fully functional and further support will be 

made available, including 4 million for Bio-Incubation space.
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To ensure that client firms have access   
to appropriate technology solutions 
and that they have the capability to 
absorb and utilise the opportunities that 
technology can provide.

4. Best Use of Technology
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Enterprise Ireland Adding Value

o Enterprise Ireland delivers a co-ordinated range of technology 

innovation supports to clients as part of an overall business 

development model that covers the balanced development of 

business strategy, marketing, human resources and finance. 

This enables a company to build the capability that will most 

effectively exploit its technology innovation.

o We have established  a new support structure for technology 

development. Groups of technologists will assist clients in the 

development of strategic technology innovation, which will result 

in the smooth introduction of new processes and in bringing 

new products and services to market. These groups, which will 

work alongside Enterprise Ireland business development teams 

on a sectoral basis, will form a shared understanding with a 

client of the critical issues facing it and provide diagnostic, 

advisory, assessment and mentoring support, as well as 

sourcing technology solutions. They will facilitate access to the 

full range of Enterprise Ireland technology innovation support 

services.

o Major support for R&D projects is available from the Research 

Technology and Innovation Initiative (RTII), which covers 

industry research and development; product development and 

innovation; process development and innovation; and related      

technology acquisition. 

o We are providing a rapid response, small R&D project grant of 

up to 30,000, to assist companies in starting up a first time 

R&D programme. We will expand this scheme and also provide 

mentor support to ensure that firms get the opportunity to put 

in place systems and procedures to manage the R&D process 

as effectively as possible.

o We are co-funding major R&D capability investments by clients 

as part of our business development activities to support new 

R&D facilities. We will launch a new action to collaborate with 

large, well established companies to share risk in major R&D 

projects, including joint investment in collaborative R&D with  

the Third Level sector.

o There is a wide range of international technology actions which 

firms find hard to access. To make it easier to get the benefits   

of co-operating with international partners in technology 

development, we have developed an extensive network 

to deliver the benefits of these international programmes. 

These include the European Space Agency and EUREKA. 

Involvement in these programmes brings wider benefits than 

R&D collaboration, as broad business-to-business alliances 

are formed. The European Union operates the Framework 

Programme 2002-2006, valued at 17.5 billion, aimed at 

supporting joint R&D collaboration across Europe. We will 

create a new EU R&D Promotion Unit to help researchers 

from colleges and industry to access the benefits of this 

programme.
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o We are launching an innovation management initiative to 

increase the efficiency and effectiveness of the innovation 

and R&D process in those companies undertaking R&D. It 

also seeks to capture the creative potential of employees and     

thus enable higher added value R&D to be undertaken.

o Enterprise Ireland will also fund the National Institute for 

Technology Management to provide top-level education and 

training masters and diploma courses in technology and R&D 

management, helping to set the role of technology manager    

as an established business function.

Action Summary 2003-2006

o We will make Technology Development a key feature of our  

work with clients.

o We will co-fund RTII projects totalling 350 million.

o We will support new R&D facilities involving industry 

investment of 100m.

o The innovation management initiative will be rolled out, 

involving 450 companies over the period.

o Overseas technology alliances will be established, involving  

40 million in contracts to companies in Ireland.
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To use technology innovation to  
develop and sustain existing businesses 
in each region, to identify and 
encourage new start-up companies 
with strong growth potential and to 
enhance the environment for business 
in each region.

5. Regional Innovation
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Enterprise Ireland Adding Value

o It is vitally important that a strong research capability exists 

inside the regions. Companies meet technology challenges by 

developing their own capabilities with the support of external 

expertise and resources. One of the characteristics of a 

successful company is the ability to draw on such external 

influences and internalise the benefits. The local availability 

of  a critical mass of expertise– in institutions and in other 

businesses–significantly assists this process. Companies 

based in the regions are at a disadvantage because this level 

of expertise, support and networking is generally not available 

to them.

o Enterprise Ireland is taking a leadership role in the regions to 

assist client companies in accessing and using technology 

to overcome geographical disadvantage. Our aim is to 

build innovative regions where the business environment is 

supportive, there are good networks and linkages, and where 

companies are provided with the expertise and support to 

diagnose their technology needs, find the appropriate source 

of support and get it delivered on time.

o  The Enterprise Platform initiative is designed to encourage   

the formation of high growth and high technology businesses 

by Third Level graduates. It supports entrepreneurs to work 

with colleges in the regions to develop business plans in 

collaboration with researchers. It operates on a partnership 

basis between Third Level colleges in the regions, Enterprise 

Ireland and the Department of Education and Science.

o We will intensify a campaign to increase the profile of R&D 

in those parts of industry that have done little or no formal 

R&D, and thus increase the numbers of R&D performers in 

the region. We will enlist local experienced industrialists to 

demonstrate to target companies at regional briefing sessions 

the importance of R&D as a business function and the realities 

of undertaking R&D.

o We will support regionally based incubator and applied R&D 

space in Institutes of Technology, using their expertise to host 

and mentor start-ups and to work closely with firms in the 

region. Our support will include funding towards the costs of 

managing these incubators effectively.
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o A network of incubator managers called “Incubator +” will be 

set up to help the spread of best practice and provide a forum 

for the discussion of operational issues, such as tenancy 

agreements, business mentoring, marketing support.

o Enterprise Ireland will also provide funding for the establishment 

of networks of colleges to bring together the collective skills 

and facilities and deliver them to industry in the region. For 

example, TecNet is a network of all the institutes of technology 

and is funded jointly by the institutes and Enterprise Ireland. 

Its objectives are to enhance the research capability of the 

Institutes and develop the mechanisms for delivering research, 

development and consultancy services, including technology 

transfer, to Irish companies.

o The Technology Transfer Initiative (TTI) is a project under the 

umbrella of the Atlantic University Alliance (AUA), comprising 

the universities of Cork, Galway and Limerick. Its objective 

is to deliver support from the resources in the colleges by 

developing existing sectoral networks and where necessary 

establishing new ones to identify industry needs and develop 

collaborative projects.

Action Summary 2003-2006

o  Two hundred entrepreneurs will be trained in regional locations 

through the enterprise platform initiative.

o Twelve new incubators will be established, supported by 

“Incubator+”.

o Two networks have been established with Tecnet, involving     

all the Institutes of Technology, and the Atlantic University 

Alliance. The resources of these groups will be directed to 

client companies.

o There will be 20 R&D awareness seminars, involving 400 small 

firms from the regions.
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Dialogue with 
research funders

Co-ordination with 
other Research 
Funding Organisations

Incentivising the 
Research Community

Commercialisation 
Fund

Research Agenda 
Process

Intellectual Property

Commercialisation
of R&D

Commercialisation 
Fund

Incubators

Academic 
Entrepreneurship 
Training

Key role of 
Technologist

RTI Competitive 
Scheme

Innovation 
Management

Overseas Technology 
Alliances

Free and Flexible Flow 
ofIdeas/
Knowledge

Funding Relevant 
Research

Encouraging
Start Ups

Best Use of 
Technology in
Existing Firms

Innovation in
the Regions

Enterprise Platform 
initiative

Infrastructure for 
Innovation

Incubator+

Regional Innovation 
Networks

R&D Awareness

Technology Innovation Strategy 03 06

How we will add value...
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50m in Applied              
          Research

Engagement across
EI client base on 
emerging technology 
trends

2m   in Intellectual        
          Property protection

1m  in CORD grant        
          support

20m in Commercial-      
          isation support

4m  provided for           
          incubators

Dedicated 40 staff in new 
Technologist role

Co-fund 350m
in-company R&D projects

5m   dedicated to           
          training firms
          in innovation          
          management

Free and Flexible Flow 
of ideas/
Knowledge

Funding Relevant 
Research

Encouraging
Start Ups

Best Use of 
Technology in
Existing Firms

Innovation in
the Regions

4m  for Enterprise         
          Platform Support

25m for incubator/
          applied research    
          space for IoTs

Dedicated management 
resource for incubators

2m  for Regional           
          Innovation              
          Networks

1m  for R&D                  
          Awareness and      
          Mentor Support

Technology Innovation Strategy 03 06

The resources we will commit...
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300 firms involved in      
       Research Agenda     
       Process

35   Patent                       
       programmes             
       supported

30   licensing deals to     
       firms in Ireland

200 academic   
       entrepreneurs   
       trained

250 Proof of Concept  
        Awards

30   technology based  
       Campus Spin offs

Operating incubators in 
four Universities, hosting 
60 firms

Technology Plans 
developed with 200 client 
companies

450 industry staff trained 
       in innovation            
       management            
       techniques

40m in contracts to       
       companies from       
       International             
       programmes

Free and Flexible Flow 
of Ideas/
Knowledge

Funding Relevant 
Research

Encouraging
Start Ups

Best Use of 
Technology in
Existing Firms

Innovation in
the Regions

200 regionally based       
       technology                 
       entrepreneurs            
       supported

12   incubators hosting    
       80 new firms

30   R&D Awareness        
       seminars involving    
       400 small firms         
       leading to 20m       
       industry spend
       on R&D

Technology Innovation Strategy 03 06

The targets which we have set 
for ourselves...
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