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John Treacy, Chief Executive, Irish Sports Council

The Irish Sports Council was established in 1999 and has been committed to the creation of a national

network of Local Sports Partnerships (LSPs) across the country ever since.  In 2008, Irish Sports Council will

finally achieve that goal and it is thanks to the achievements of the original LSPs that the approval of

Government was received to complete the network. The North Tipperary Sports Partnership has been at

the forefront of many new initiatives to increase participation and get more people active in sport. 

The Local Sports Partnership network is now regarded as an effective way to develop opportunities for

people of all ages to participate in sport in their own communities.  The positive contribution of the network

has been noted by agencies such as the HSE, the Department of Justice, Equality & Law Reform and Pobal.

The key activities of providing information and training and delivering programmes locally have made a

strong positive impact on clubs, schools and other groups in North Tipperary.  

This strategy builds upon the work achieved to date in North Tipperary and clearly defines the role of the

partnerships in encouraging activity for all.  This reflects the Irish Sports Council’s desire to have more

people active and enjoying the benefits of sport and physical activity.  The Council is confident that North

Tipperary Sports Partnership will continue to deliver high quality information, training and programmes for

many years to come.       

The production of this new strategy recognises the hard work and enthusiasm that went into making the

first Strategic Plan a success.  It also identifies the work that is still required.  I would like to thank everyone

who has made a contribution to sport in North Tipperary over the last years and in particular, Elaine Cullinan

and the staff of the partnership.  

John Treacy

Chief Executive, Irish Sports Council

2 www.ntsp.ie
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John Hogan, Chairman, North Tipperary Sports Partnership

I am delighted to present our second Strategic Plan since appointment of the North Tipperary Sports

Partnership board in October 2001. Thus far we have achieved many of our original objectives. Going forward,

we strive to engender into the physic of every inhabitant of North Tipperary that active participation in sport

is an essential part of a healthy weekly routine. 

We hope to achieve our goals by strengthening the capacity of clubs and organisations, lowering the barriers

to participation, targeting disadvantaged and marginalised groups and providing training and education. We

will continue to stress the importance of an ethical approach and will endeavour to work in conjunction with

the local media who are key influencers within communities. 

I sincerely thank our committed board members and partners, the Irish Sports Council for their backup and

support, and our excellent staff members for their high standard of service provision.

John Hogan

Chairman, North Tipperary Sports Partnership

3www.ntsp.ie
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1.1  The North Tipperary Sports Partnership
1.1.1 Local Sports Partnerships

The North Tipperary Sports Partnership (NTSP) was established by the Irish Sports Council in 2001, as one of the first eight

successful pilot sites for a Local Sports Partnership (LSP). LSPs consist of:

All those statutory bodies, organisations and groups operating in local areas with a responsibility for or interest in

sports development…………The involvement of the VECs, Local Authorities, Health Boards, FÁS, third level sector,

commercial interests, sports clubs/organisations, schools and voluntary/community groups in the partnership will be

important. (Irish Sports Council).

1.1.2 NTSP Vision

The Vision of the NTSP for North Tipperary is of a county where all citizens participate in sport regardless of their age, ability,

disability, social class or economic circumstance.

In line with other LSPs, the overall remit of the NTSP as defined by the ISC, is as follows1: 

• Information: establishment of consultative fora, undertaking research, local needs assessments;

• Education: provision of sports training and education at local level;

• Implementation: strategy preparation, establishment of administrative structures, delivery of programmes, marketing and 

promoting sport. 

NTSP is committed to supporting the local community to increase participation in sport and physical activity by providing

training and information and by implementing and assisting in the implementation of programmes.

1.2 Aims of This Document
In 2003, the NTSP published its Strategic Action Plan that set out a set of key activities that it would undertake until 2006. This

strategy was reviewed at the end of 2006 by an external agency, the Tipperary Institute, in order to examine progress to date and

to identify a plan of activities for the next strategic period.

The review process involved feedback from the NTSP Board of Directors together with an examination of significant issues that

faced the development of participation in sports and active recreation in the county. This was further informed by an appraisal of

current national research and in particular, the findings from the Review of the Local Sports Partnership Programme undertaken

by Fitzpatrick Associates for the Irish Sports Council and published in 2005.

________________________________________________________________
1 Fitzpatrick Assoc: Review of Local Sports Partnership Programme, 2005

North Tipperary Sports Partnership Strategic Plan 2007-2012

www.ntsp.ie 5

Strategic Plan:Layout 1  22/02/2008  11:24  Page 8



6

Strategic Plan:Layout 1  22/02/2008  11:24  Page 9



The outcome of the NTSP review demonstrated that many of the actions identified in the earlier strategy had been successfully

implemented and also outlined a framework of key actions for the next strategy.  This document provides the context for the

next Strategic Plan 2007-2012 of the NTSP and presents the plan under sixteen core issues and related objectives.

1.3 Outline of the Document
The remainder of the document is structured as follows:

Chapter 2 sets the context for Local Sports Partnerships and the Local Sports Partnership in North Tipperary;

Chapter 3 documents the key factors and implications of the next strategy, and discusses the implementation of the strategy;

Chapter 4 provides an outline of the strategic issues, related objectives and action points.

North Tipperary Sports Partnership Strategic Plan 2007-2012
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2.1  Roles, Functions, and Expected Outcomes of Local Sports Partnerships
2.1.1 Roles of Local Sports Partnerships

The role of the LSPs can be seen as comprising two distinct sets of responsibilities:

Firstly, with respect to the Irish Sports Council (ISC), the LSPs act as a conduit between programmes developed at national and

local level and for the distribution of ISC funding to locally based organisations. Within this background, the LSPs are an

important element of an integrated national structure of activity. 

Secondly, the LSPs perform an additional role of stimulating an interest in and a commitment to sports and physical activity

in local areas. In this context, the LSPs have a particular role in addressing the needs of segments of communities that have

lower levels of participation in sports and physical activity.

The LSP is thus faced with the challenge of meeting a combination of roles and responsibilities with limited resources.

2.1.2 Principal Functions of Local Sports Partnerships

The ISC states that the principal objectives of LSPs are to increase participation in sport and to ensure that local resources are used

to best effect.

In line with this direction and in the course of its own review process, the NTSP decided on the following statement of purpose

for the NTSP:

The North Tipperary Sports Partnership commits itself to achieving increased participation in sport and recreation in the

county by facilitating local communities, sports organisations/clubs and voluntary groups to improve and develop their

facilities and programmes of activity. This will be achieved through the provision of education, training and assistance in

accessing funding and information and by the provision of targeted support for marginalised groups and those sectors of the

population under-represented in sports and recreation. The NTSP will work in cooperation with other Sports Partnerships,

local and national agencies and the Irish Sports Council. 

This statement of purpose, which is consistent with the ISC guiding principles, also provides the framework against which the

suitability of the strategic actions of the NTSP have been devised.

North Tipperary Sports Partnership Strategic Plan 2007-2012
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2.1.3 Expected Outcomes of Local Sports Partnerships

The ISC has set a number of key anticipated outcomes for the LSPs.  These are as follows:

• Enhanced planning of sport at local level;

• Increased levels of local participation, especially amongst specific target groups such as older people, girls and women, people

with disabilities, unemployed people and those who live in identified disadvantaged communities; 

• Enhanced local coach deployment;

• Club development;

• Volunteer training;

• Local directories of sports bodies and facilities; 

• Better use of existing facilities; 

• Clear priorities for local facility provision and improvement with related quality management initiatives;

School/club/community and possibly school-NGB links;

• Local sports events.

While these outcomes are desirable and while a number of them lie within the control of the partnership itself, the achievements

of many of the activities will require more than the passive acceptance of the LSP’s work by external agencies but rather will depend

on their active co-operation and commitment at various levels.  

www.ntsp.ie10
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2.2 The Nature of Partnership
2.2.1 Partnership

While the structure, purpose, expected outcomes and areas of focus of the LSPs are well documented by the ISC, the nature of

partnership is less well articulated. An indication is given in the statement by the ISC that 

The main strength of this process lies in the emphasis on decision-making at local level so that the strategy developed is

supported by the local agencies/organisations/people concerned.

The phrase ‘supported by’ is the key phrase in this statement. A critical element in partnership is that partners share goals, resource

provision and outcomes. In other words, a partnership is truly effective only when all partners contribute to and benefit from the

combined work. It is critical to the future functioning of the NTSP that this vision of partnership is accepted and actively implemented

by all partners. This is of particular importance given the intention of the ISC that future funding will be linked to the provision of

resources at local level to match the resources provided by the ISC.

2.2.2 Partnership in North Tipperary

The extent of partnership in North Tipperary is demonstrated by a number of specific factors:

1 The provision of office space by the VEC for the staff of the NTSP; 

2 Provision of resources for programme implementation;

3 Participation of the NTSP in specific projects with other organisations;

4 Provision of meeting space and other resources;

5 Participation on the Board of Directors of the NTSP, and representing the NTSP at public engagements.

2.3 Achievements of North Tipperary Sports Partnership
As noted above, the NTSP developed a strategic action plan in 2003 to cover the period 2003 – 2006. The achievements of the

partnership during this period are considerable and were attained despite some significant challenges regarding the availability of

staff resources.

The following is an outline of some of the key activities that the NTSP has provided, organised, or been involved in during the 

course of the NTSP Strategic period 2003 – 2006:

• Working with local communities on activities targeting those not usually involved in sport and recreation such as Women Active

in the Travelling Community, Health Education and Sport (WATCHES) Programme, Active Ladies Swimming Programme, National

Action Plan Against Racism (NPAR) Programme, North Tipp on the Move Programme; 

11
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• Working with schools to help teachers find more fun ways for their pupils to be active such as the Fit Schools Programme for 

Secondary Schools, Buntús Play and Buntús Multi-Sport for Primary Schools, Buntús Golf, Badminton, Basketball for Primary 

Schools, Buntús Start for Pre-schools;

• Working with older people to encourage more participation in sports and recreation including the Physical Activity Leaders 

(PALs) Training for Older Adult Groups;

• Providing training and education for volunteers including Child Welfare and Protection in Sport Training, Drugs and Alcohol 

Awareness Seminars, Speed, Agility and Quickness (SAQ) Training, First Aid Workshops, Mid-West Coaching and Peak 

Performance Seminar;

• Providing small grants to local community and voluntary organisations, providing information on how to access Government 

and Local Authority grants and hosting Sports Capital Funding Seminars;

• Working with sporting organisations to help to involve young people in sport e.g. the Sports Programmes for Disadvantaged 

Young People;

• Creating a database of all sports and recreational facilities in North Tipperary and developing sources of information such as a 

website and newsletter

These achievements have suggested that there are ways in which increased participation in sport and active recreation can be

realised through a variety of innovative measures. It is proposed that many of the projects that were initiated during this period are

continued for as long as resources permit.

www.ntsp.ie12
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3.1 Factors Influencing the Next Phase of the Work of the NTSP

3.1.1 Experience of the Previous Strategy

The experience of the previous strategy has informed the actions proposed for the next period, indicating the most effective

approaches and the potential for the greatest challenges. 

Like many other agencies, one of the difficulties facing the NTSP is in the

assessment of the impact as opposed to the efficiency of its activities. It

is clear that a wide range of actions have been implemented effectively

by the NTSP but there is no reliable evidence available as to the

progress of participation in sports and physical activity in North

Tipperary during that period. An important implication of this situation

and one that is recognised by the ISC is the need to track the levels of

sport participation and physical activity in the area.

3.1.2. Research Evidence

The most important and recent piece of research on Sport and Recreation in Ireland has been carried out by the ESRI on behalf of

the ISC. The following are some of the key conclusions of this research of relevance to the work of the LSPs:

1 Levels of participation in active sports and physical activity in Ireland, at levels of duration and intensity that are likely to give rise

to improved health levels, are lower than would be desired but are about average by international standards

2 There is a big fall-off in sports participation when people leave structured environments such as school or university

3 People’s reasons for ceasing to participate in sport and physical activity have many life-style and life-cycle associated factors

4 A key issue relating to participation is in the area of demand rather than supply. Undue attention to the supply side of sports and

recreation is likely to have a limited effect on participation rates and does not represent the best use of scarce resources.

5 The type of sports that are taken up in youth has a limited impact on future participation as capacity and physical ability change. 

This does not mean that patterns of activity established whilst people are young cannot continue but rather that the more active

team sports that are encouraged at youth level may not persist into older life. There may be a need, therefore, to introduce

younger people to sports and activities that they will be able to continue throughout their lives.

6 There are gender-related issues with regard to participation, with females being less likely to participate than males at most

ages. The range of activities undertaken by females is also very narrow.

7 While the availability of facilities for active, competitive sport may have a limited impact on participation, the availability of

facilities for less competitive forms of activity (safe walking routes, recreational cycle-ways, swimming pools, etc.) may have a

positive impact on participation.

15
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8 There are many organisations that address active sport. However, there is a need at a local level to also address the needs of

other groups in the community such as older people, females, the disadvantaged, those with a disability through minority sports

and other recreational pursuits. In so doing, participation levels amongst these groups are expected to increase.

9 Programmes of sport and exercise promotion tend to be generally ineffective, as do health promotion campaigns that use

advertising as a way of conveying their message.

10 Participation in many sports is significantly greater amongst higher socio-economic groups and this appears to be particularly

so with regard to those sports that have a higher life-long sustainability.

3.1.3 Review of Local Sports Partnerships

The review of LSPs undertaken by Fitzpatrick Associates on behalf of the ISC concluded that the LSPs were generally effective,

that they should continue to be supported and they should be rolled out nationwide.  The principal recommendations of the

review are outlined below.

1 There should be a re-statement of objectives and focus as follows:

(a) a high-level objective of increased participation in sport and physical activity, with regular systematic monitoring 

should be established; 

(b) a number of key clearly defined groups should have a particular focus including: 

• primary and secondary school children; 

• people in disadvantaged areas; 

• people with disabilities; 

• people giving up participation in active sport; 

• people over 65. 

(c) overall mechanisms by which these are to be achieved are: 

• general information and promotion; 

• support to minority non-competitive sports; 

• reducing barriers between sport codes, e.g. sharing of facilities; 

(d) specific instruments at present and varying by area should be developed.

2 Develop a monitoring and evaluation framework. 

3 Implement a pilot county-level participation survey. 

4 Develop a common audit template for local facilities, build upon facilities audits already completed by local authorities and 

the LSPs, and select a standard template to enable the completion of common facilities audits in all LSP areas. 

5 Ensure that LSPs have a consultative role in relation to sports facility requirements in their areas. 

6 Review Board representation in order to ensure an appropriate balance between varying interested parties.

16
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3.1.4 NTSP Staff and Board Resources

It is acknowledged by the Sports Partnership that a

variety of bodies make ongoing contributions to the

development of sports and recreation facilities in the

county. These bodies include the Local Authorities, the

HSE, the partnership companies, youth services and

the VEC as well as the ISC. In addition, many individuals

and organisations give support through the time and

energy contributed by their staff and volunteers. 

It is also recognised, however, that the principal

activities of the NTSP are demanding on the existing

staff resources. As organisational activities such as

arranging meetings, disseminating information and networking can only be achieved with the involvement of staff members, the

activities of the NTSP are thus limited by the available personnel resources. It is critical, therefore, that efforts are made to increase

this resource with the use of secondments, temporary appointments associated with specific funding opportunities, etc.

In addition, it may be possible that particular NTSP activities could be undertaken by Board members. These include representing

the partnership on particular policy-making bodies and promoting the ideas of the NTSP within specific organisations. It is

recognised that whilst these resources are also limited, some involvement from the members of the Board is necessary if the aims

and objectives of the NTSP are to be more extensively promoted.  

3.1.5 Availability of Additional Resources

In addition to human resource inputs, other resources are also required from time to time such as premises and the acquisition of

external supports. While the availability of adequate long-term premises is a key objective for the NTSP, the ongoing provision of

facilities for various activities by partner organisations is also important.

The financial resources available to the LSPs for activities other than the payment of staff are also limited. It is proposed that some

of the time allocated by the partnership be devoted to fund-raising from the private sector within North Tipperary. 

17
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3.2  Prioritisation

3.2.1 Key Components

The improvement of the levels of participation in sports and physical

activity within the county requires many things including changes

in social norms, culture and patterns of leisure behaviour. While

these objectives lie more at a macro level and outside the possible

remit of the LSPs, it was decided, therefore, that the LSPs should

focus on more achievable and measurable goals within the

resources available. With this in mind, the NTSP prioritised its

activities according to the following key components:

• Whether the action is part of a national programme supported by the ISC;

• The extent to which the action is likely to address the needs of particular target groups;

• The likely extent of response;

• The likely impact of the action on rates of participation;

• The extent to which the action is self-funding;

• The extent to which the action involves collaboration with other organisations;

• The extent to which the action is likely to produce sustainable results or structures. 

3.2.2 Goals

Moreover, as a follow-on to these key components, the following goals were identified:

• The development of indicators on participation rates in sports and physical activity in North Tipperary should be further 

enhanced to capture the social and geographic dimensions and changing trends of participation. Furthermore, the recording 

of local health trends should be considered (e.g. obesity, aerobic fitness, etc);

• Projects that have effectively targeted the least represented sectors of society should be rolled out to as many communities 

and groups as possible;

• There should be a significant focus on the development of alternative forms of physical activity and sport in order to attract 

those that are less likely to participate in mainstream sport. Providing opportunities to the more marginalised to participate in

all sports should be specifically considered and mentored. This should be a particular focus with regard to those sports that 

have a likelihood of being sustained throughout life. Direct work with the clubs and organisations responsible for such sports 

should be considered.
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• The development of alternative forms of physical activity should focus on the young as well as older age groups to promote 

continued sporting and physical activities throughout life;

• The promotion of sports and physical activity should continue but should focus on working with particular groups and 

organisations rather than on broad-based marketing exercises which do not appear to be particularly effective;

• The enhancement of the general physical environment for physical activity (cycling, walking, jogging etc.) should be 

considered and the role of the NTSP in this area should be developed.  Maximising the use of available facilities should be 

targeted through direct work with organisations that own such facilities;

• Developing the capacity of sporting organisations should continue to be a focus but with clear purposes in mind. Where 

possible the promotion of generic training programmes should be considered;

• The resource needs of the Sports Partnership and the level of support of partner

organisations should be clearly identified; 

3.2.3 Guiding Principals

It is recognised that the NTSP cannot achieve all these goals on its own. Given its

limited resources, a number of key guiding principals were seen to be essential in

guiding the work of the NTSP during the next strategic period. The NTSP will:

a) seek to work primarily in collaboration with other organisations both sporting 

and non-sporting.

b) maximise its resources by using events (such as training and education) 

organised by other agencies as far as possible to disseminate information 

amongst sporting and similar organisations.

c) seek to facilitate projects and programmes that can become self-sustaining.

d) seek to provide advice and guidance to local policy-makers as well as the 

community and voluntary sector and, to this end, will seek representation on 

policy-making bodies that have a function that impacts in a significant way 

on sports and physical activity

e) run pilot programmes and projects but will ensure that evaluation are incorporated into the work of such programmes.

f ) seek to establish relationships with specific local private sector organisations in order to obtain additional resources.

g) work in collaboration with other sports partnerships in the region where joint action is required or deemed to be more efficient.

h) continue to implement and support activities that were proven to be successful in the past.

i) respond to specific opportunities as they arise.
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3.3 Implementation

3.3.1 Timeframe

It will be noted that this strategy covers the period from 2007 to 2012 given that it would not be feasible to complete many of the

strategic objectives in the short-term particularly taking account of the limited resources of the Sports Partnership.

3.3.2 Resource Partners

While resources are not the only necessary ingredient for the implementation of a plan and while commitment and enthusiasm of

all stakeholders are equally important, nevertheless, the availability of adequate resources is a critical factor particular in maintaining

the required personnel. The NTSP has been fortunate to have had dedicated executives who have managed to maximise the returns

from the resources available. However, the continued development and enhancement of the

role of the NTSP will require additional personnel resources as a priority.

Funding has, to date, largely come from the ISC. It is unlikely, however, that the ISC funding

will be sufficient to enable all the work included in the plan to be carried out. The NTSP must

therefore, seriously consider how resources can be accessed in order to successfully

implement the strategic plan. To this end, the NTSP will seek strategic partners in the public

and private sector who may be able to make additional resources available. The following is

an indicative list of potential resource partners:

• Active firms - Private sector organisations

• Young People in Sport – Private sector organisations, VEC, Sports organisations, TRYS

• Education and Training – LEADER partnership agencies, VEC, Tipperary Institute

• Informal sports facilities – Town Councils

• Active Communities – HSE, LEADER Partnership, VEC

• Research and Evaluation – Tipperary Institute

• Secondment of Personnel – Private and public sector organisations

• Finance – HSE, Local Authorities, Private sector organisations

The NTSP will enter into active negotiations with each of these organisations to identify the ways in which they can assist with the

provision of resources for the implementation of the action plan.

www.ntsp.ie20

Strategic Plan:Layout 1  22/02/2008  11:25  Page 23



Strategic Plan:Layout 1  22/02/2008  11:25  Page 24



Chapter 4

22

Strategic Plan:Layout 1  22/02/2008  11:25  Page 25



The following outlines the NTSP Strategic Action Plan for 2007-2012.  The Plan is categorised under sixteen core issues that were
identified by the NTSP Board in the course of the previous strategy evaluation and review process.

ISSUE 1 FALL-OFF IN PARTICIPATION BETWEEN SCHOOL AND ADULTHOOD

OBJECTIVE Enhanced interest and enthusiasm for sport and physical recreation

OBJECTIVE Increased participation in healthy workplace initiatives
• Develop and promote healthy workplace programme on a pilot basis by working with one employer and 

carrying out an evaluation;
• Disseminate and promote the programme based on the experience and evaluation of the pilot programme.

OBJECTIVE Increase participation in informal physical activity
• Continue Slí na Sláinte programme;
• Provide specific local Slí na Sláinte brochures;
• Support use of facilities especially floodlit facilities with security by working directly with the owners of 

such facilities to make them available and by publicising their availability;
• Support use of facilities for those with particular requirements by working with owners  of such facilities to

make them available and by publicising their availability;
• Develop and promote a leisure walking programme;
• Continue and extend the WATCHES (Women in the Travelling Community Health Education Programme), 

Active Ladies Swimming Programme and Active Communities Programme; 
• Create links with other organisations (Chambers of Commerce, Macra na Feirme, etc.) to promote physical 

activity;
• Consult with youth services in the area to co-ordinate priority actions.

OBJECTIVE Increase participation in sports and physical activities by underrepresented groups
• Promote GP prescription scheme for access to indoor physical activity by medical card holders at regional 

and national levels;
• Expand and develop targeted Active Communities Programme to build on the success of the first 

programme by working with local development agencies;
• Carry out evaluation of sustainability of Active Communities Programmes by carrying out follow-up 

evaluation;
• Identify areas with inadequate physical facilities and provide specific and targeted support to some areas 

on a pilot basis;
• Create links with the School Completion Programme to seek to incorporate physical activities into the 

programme.

North Tipperary Sports Partnership Strategic Plan 2007-2012
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ISSUE 2 DECLINE IN LEVELS OF SPORTING ACTIVITY IN YOUNG PEOPLE

OBJECTIVE Recognition of sporting and physical activity as an accredited programme in second-level schools 
• Refer to co-ordinators’ group to promote sporting and physical activity at regional and national levels.

OBJECTIVE Teachers of all subjects supported in facilitating sport and recreation
• Review range of school activities with a particular focus on female activities, and associated facilities and 

equipment issues;
• Implement awards programmes;
• Work in collaboration with Teacher Education Centres to bring more information to teachers;
• Evaluate the Fit Schools programmes and disseminate best practice.

OBJECTIVE Identify the needs of young people with regard to sports and physical activity
• Carry out a county-wide review in collaboration with junior and transition year projects and in co-

operation with schools and TRYS;
• Raise issues with Dáil na nÓg.

ISSUE 3 NOT ENOUGH EMPHASIS ON NON-COMPETITIVE SPORT

OBJECTIVE Sports activity being more valued in terms of participation
• Audit of the current situation amongst all major sports with regard to range of participation available;
• Promote provision of competition opportunity for those below the top category at appropriate ages 

through pilot programmes within a specific organisation i.e.
-      Provide training for officers to facilitate these approaches and
-      Facilitate organisation of skills competition;

• Facilitate and encourage sporting organisations to promote participation only events such as 
jamborees, etc.

ISSUE 4 MINORITY SPORTS NOT PLAYED ENOUGH

OBJECTIVE Improve the awareness and access to minority sports
• Organise meetings of minority sports organisations;
• Facilitate access to clubs in a supportive environment;
• Establish the NTSP Website presence for minority sports;
• Organise a sports fair for minority sports in collaboration with Tipperary Institute.

www.ntsp.ie24
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ISSUE 5 LACK OF KNOWLEDGE OF NUTRITION AND ITS RELATION TO SPORT, EXERCISE BENEFITS, ETC.

OBJECTIVE Increased awareness and response to importance of good nutrition
• Organise Sports Education Workshop in association with the HSE and the NCTC;
• Review dissemination of information within sports organisations;
• Implement expanded the Healthy Eating Programme;
• Identify and participate in HSE health promotion programmes to ensure consistency in messages 

being disseminated.
OBJECTIVE Increased awareness of the physical, mental and emotional health benefits of sports and physical 

activity
• Include as ancillary message in all programmes.

ISSUE 6 PARENTS SUPPORT FOR PHYSICAL ACTIVITY AND SPORTS LESS THAN IN THE PAST

OBJECTIVE More parents involved in their children’s sports organisations
• In collaboration with Scouting Ireland in North Tipperary, investigate the benefits of requiring parents’ to 

be involved in children’s sports organisations;
• In collaboration with the Tipperary Institute, undertake research into the barriers to parents’ participation in

children’s sports organisations.

ISSUE 7 PARTICIPATION IN SPORTS AND PHYSICAL RECREATION BY THOSE WITH A DISABILITY

OBJECTIVE Improved access to sporting and recreational facilities for those with a disability
• Evaluate the current access issues for those with a disability and develop a 5-year programme of 

improvement in collaboration with the North Tipperary County Council.

OBJECTIVE Improved levels of physical activities for those with a disability
• Develop a sub-strategy with partner organisations in the disability sector e.g. IWA, Special Olympics, Rehab,

Living, etc.

North Tipperary Sports Partnership Strategic Plan 2007-2012
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ISSUE 8 LACK OF VOLUNTEERS IN AREAS OF SPORT AND PHYSICAL ACTIVITY

OBJECTIVE Develop a better environment for volunteers
• Identify the needs of volunteers as identified by volunteers themselves;
• Provide training and support for volunteers including the continuation of existing training initiatives such 

as First Aid, PAL training, child protection training, etc.;
• Respond to identified training needs through the development of an annual training plan;
• Develop procedures for linking grants to the implementation of volunteer support measures;
• Create links to other volunteer initiatives in the county and work with residents’ associations and 

Volunteering Ireland;
• Institute local volunteer awards events linked to the presentation of grants and other public recognition 

events of the LSP in collaboration with Tipp FM;
• Identify and recognise the voluntary element of the work of those that participate in the sport and 

recreation field which goes beyond the remit of their paid employment responsibilities;
• Continue the development of the accredited training programme for those involved in the management of

sports and community facilities.

ISSUE 9 CLUB ISSUES

OBJECTIVE Improve organisational capacity of clubs
• Provide specialist training and support on Insurance, Volunteer Recruitment and Retention, Funding 

Applications and Facilities Management;
• Identify opportunities for training for club management in conjunction with other community and voluntary

sectors and facilitate on issues such as working as committee members, as chairs and on Youth leadership.

Increase the use of Sports Psychology at club level – Training the Trainers
• Organise workshops in collaboration with UL.
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ISSUE 10 ACCESS TO FACILITIES

OBJECTIVE Improve access for marginalised groups and remove social barriers
• Develop a model of need for different types of groups using and enhancing the existing facilities audit 

format;
• Promote community access to and use of facilities as outlined above;
• Carry out a survey of schools as part of the identification of the current position.

OBJECTIVE Respond to the needs of those of the older age group
• Continue and enhance the Go For Life programme;
• Enhance links with the active retirement groups.

ISSUE 11 ROLE OF PARTNERS

OBJECTIVE Clarity of roles of partner organisations
• Enhance resource provision and the capacity to respond to co-funding needs with other agencies;
• Develop roles and resource provision within action plans for key partner organisations including VEC, HSE,

County and Town Councils;
• Identify a generic Sports Development Officer in conjunction with North Tipperary County Council and HSE.

ISSUE 12 FINANCIAL AND OTHER RESOURCES

OBJECTIVE Availability of adequate resources for projects
• Identify resource needs and possible resource providers;
• Seek resources;
• Secure suitable premise on a scale adequate to accommodate an enhanced role for the LSP in the future;
• Commence the process for securing adequate long-term premises.
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ISSUE 13 ASSESSING THE EFFECTIVENESS OF THE NTSP

OBJECTIVE Provision of data on participation on an on-going basis
• Identify data needs;
• Identify partner research organisation;
• Develop a model of research in association with North Tipperary Socio-Economic profile project and 

implement the research findings;
• Update the database of facilities available in North Tipperary.

ISSUE 14 ASSESSING THE EFFECTIVENESS OF THE NTSP STRUCTURE AND PROCESSES

OBJECTIVE Improved effectiveness and efficiency of the work of the board
• Review the Board structure with external assistance;
• Review processes such as agenda setting, monitoring of progress, addressing difficulties, keeping of 

minutes, resource seeking, etc.;
• Continue training and the development of staff and Board members.

ISSUE 15 PROFILE OF THE NTSP

OBJECTIVE Improved profile of the NTSP amongst relevant groups
• Develop a sub-strategy for the promotion of the NTSP and implement the sub-strategy in collaboration with

Tipperary Institute.

Recognition of the NTSP as the key partner in matters affecting sports and physical activity 
• Identify key organisations making policy in this area;
• Prioritise organisations on which to seek representation;
• Seek representation on these bodies and respond to policies.

ISSUE 16 PROVISION OF INFORMATION

OBJECTIVE Provision of information on upcoming opportunities for funding, for other resources and of general 
information for the sector in North Tipperary 
• Continue to maintain the NTSP Website and promote its use;
• Organise targeted workshops on funding opportunities such as the Sports Capital Funding;
• Publish two issues of the NTSP newsletter per year.
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APPENDIX ONE – EVALUATION OF PROGRESS

Evaluation of any programme can be carried out under three key headings.  These include: inputs (were the things done that it was

planned to do); outputs (did the things done result in the effects that were anticipated; and outcomes or impacts (did the changes

that were anticipated from the outputs take place). 

In a multi-faceted environment such as that in which LSPs operate, outcomes are very difficult to evaluate and to link to actions.

Therefore the parameters for evaluation used were primarily the input and output parameters.

For the NTSP, the input parameters related to the number and extent of the actions that the NTSP has planned to take. 

The output parameters related to the number of actions that were undertaken and completed. The following are the principal

parameters used in the course of the evaluation:

Issue Measure
Issue 1: Fall-off in participation between Increased numbers continuing to participate in sports and recreation after

school and adulthood school and/or university

Issue 2: Decline in levels of sporting activity Increased levels of participation in sports and active recreation by young 

in young people people

Issue 3 : Not enough emphasis on Increased provision of opportunities for participation in non-competitive

non-competitive sport sport

Increased participation in non-competitive sport

Issue 4: Minority sports not played enough Increased awareness of minority sports

Increased opportunity for participation in minority sports

Increased opportunity in minority sports

Issue 5: Lack of knowledge of nutrition and Increased awareness of benefits of nutrition

its relation to sport, exercise benefits, etc. Improved dietary behaviour

Issue 6: Parents support for physical activity More active participation by parents in providing support for children’s 

and sports less than in the past engagement in sport and physical recreation
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Issue 7: Participation on sports and Increased awareness of the need to provide opportunities for those 

physical recreation by those with a disability with a disability

Increased opportunities for participation by those with a disability

Increased participation by those with a disability

Issue 8: Lack of volunteers in areas of Increasing skills in sports and recreation organisations relating to the 

sport and physical activity recruitment and retention of volunteers

Increased numbers of volunteers

Increase in average length of participation by volunteers 

Issue 9: Club issues Improved organisational, management and governance capacities within 

organisations

Issue 10: Access to facilities Increased availability of access to available facilities for all and particularly 

for those that are more marginalised and disadvantaged

Increased use of facilities

Issue 11: Role of partners Agreed vision of the meaning of partnership in the context of the NTSP

Shared provision of resources by partners including finance, personnel and 

facilities

Issue 12: Financial and Other Resources Adequate personnel and financial resources to achieve the objectives of the

Sports Partnership 

Issue 13: Assessing effectiveness of NTSP Availability of a body of baseline data to facilitate the evaluation of the 

effectiveness of the Partnership

Issue 14: Assessing effectiveness of Effective and efficient structures and processes that will be reflected in active

NTSP structure and processes participation by partners

Issue 15: Profile of the NTSP Awareness of the NTSP and its activities in all relevant organisations in 

North Tipperary 

NTSP invited to participate in all relevant activities in North Tipperary

Issue 16: Provision of information Numbers of organisations using information provided by the NTSP
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APPENDIX TWO - NORTH TIPPERARY SPORTS PARTNERSHIP 
BOARD OF DIRECTORS

Membership of the Board 2007

Elected Members of Local Authorities:

Councillor John Hogan (Chairperson), VEC

Councillor Jim Ryan, North Tipperary County Council

Marcus Wilson, UDC

Officers of Promoting Agencies:

David Leahy, VEC

Tom Barry, North Tipperary County Council

John Devane, Tipperary Leader

Representatives of Sporting Bodies:

Donal Shanahan, GAA

John Moloughney, Golfing Union of Ireland

Sean Naughton, Athletics

Kathleen Marks, Badminton

Area Partnerships Representatives:

Michael Murray, Roscrea 2000

North Tipperary Community and Voluntary Association:

Sean Kelly

HSE Representative:

Mary Killeen McCarthy

Tipperary Institute Representative:

Ciarán Lynch

Representative for People with a Disability:

Marie Irvine

Back row: Marcus Wilson,

John Moloughney, 

Marie Irvine, Tom Barry, 

Donal Shanahan

Front row: Sharon

McLoughney, Sean

Naughton, John Hogan,

Maria Scanlon, 

Mary Killeen McCarthy
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APPENDIX THREE - STAFF OF NORTH TIPPERARY SPORTS PARTNERSHIP

Elaine Cullinan, Sports Co-ordinator

Maria Scanlon, Acting Sports Co-ordinator

Sharon McLoughney, Acting Sports Administrator
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APPENDIX FOUR - ABBREVIATIONS 

ESRI  Economic and Social Research Institute

HSE Health Service Executive

ISC Irish Sports Council

LSP Local Sports Partnership

NCTC National Coaching and Training Centre

NGB National Governing Body

NTSP North Tipperary Sports Partnership

PAL Physical Activity Leader

TRYS Tipperary Regional Youth Service

VEC Vocational Education Committee
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North Tipperary Sports Partnership
c/o Lifelong Learning Service

Martyrs’ Road

Nenagh

Co. Tipperary

Tel: 067-43604

Email: info@ntsp.ie

Web: www.ntsp.ie
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