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Enterprise Ireland Mentor Network 

 

Enterprise Ireland Mentors are senior executives with a proven track record of 

business success who volunteer their experience, advice and support to client 

companies, with the key objective of accelerating growth and building client 

capability. They act as a confidential sounding board, advising the company on 

developing skills and overcoming barriers to growth. 

 

The Mentor Network gives participating companies advice and support tailored to 

their needs. The Network is frequently refreshed with CEOs and senior executives 

with high levels of achievement and with proven skills in marketing, strategic 

development, organisation development, R&D, funding and first-time exporting 

across the software, services, lifesciences, environment, food and consumer 

products sectors. 

 

Mentors can advise companies on: 

 More targeted sales and marketing  

 Expansion into new export markets  

 Improved R & D, production and logistics   

 Strategic business planning  

 Staff development and team building  

 Better management and financial systems  

 Attracting outside investment.  

 Management succession  

 

In addition to one-to-one Mentor support, companies can present their business 

plan / investment proposal to specially convened Mentor Panels, giving them the 

opportunity to discuss the commercial viability of their business plan, market 

validation, building the management team, sales / export strategy and funding 

requirements. The Mentor Panels can provide valuable, constructive feedback and 

advice, where companies can test their proposition in a trusted environment.  

 

Mentor Network Assignments  

 

A mentoring assignment consists of ten visits over a twelve month period (two – 

three hours per visit). Clients choose from a short-list of mentors and the goals 

and objectives are established by the client in agreement with the Mentor at the 

start of the assignment. Mentors act on a voluntary basis with Enterprise Ireland 

paying the Mentor a small daily rate and out of pocket expenses. Mentors sign a 

strict Mentor Confidentiality Agreement with Enterprise Ireland. 
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Flexible Service  

The Mentor Network was established to help companies identify and overcome 

obstacles to growth. A wide range of Mentors is available and every effort is made 

to match the Mentor to the specific needs of client companies.  Clients are 

presented with a shortlist of experienced suitable Mentors, the final choice of 

Mentor is the company’s. 

 

If the company has a number of issues, for example in both finance and 

production, and need different skills to overcome these issues, more than one 

Mentor can be involved in an assignment.  

 

Having chosen a Mentor if the company feels that for whatever reason the Mentor 

is not meeting their needs, a different Mentor can be assigned. While an 

assignment has a specific number of visits, it can be terminated earlier if the 

objectives have been met. In summary, clients have both flexibility and control 

throughout the process. 

If a client would like the Mentor to undertake a different role then please contact 

the Mentor Team who will help them select a new mentor. 

 

Enterprise Ireland prohibits individuals from serving simultaneously as a Mentor 

and in any other role on behalf of a company. However, when the Mentor 

assignment has been completed/ terminated both parties are free to conclude 

whatever long-term arrangements they may wish. 

Confidentiality 

Mutual trust, openness and confidentiality form the basis of the relationship 

between a Mentor and a company. The Mentor needs to have a detailed 

understanding of the company’s background, current position and future plans in 

order to give relevant comment and advice.  

 

Every Mentor signs a strict confidentiality agreement with Enterprise Ireland 

before taking on assignments and will not discuss your business with third parties 

without express permission. Confidentiality works both ways: the Mentor will 

candidly discuss relevant past experiences and insights in the expectation that 

such information will be treated with discretion.  

 

Feedback  

The Mentor will provide regular progress reports on the assignment. In addition, 

the Mentor Network will seek the client’s views on the extent to which your 

objectives have been met. 

For More Information 

To find out more about the Mentor Network and how to apply for a Mentor, talk to 

your Enterprise Ireland Development Adviser. Application forms are available at 

www.enterprise-ireland.com/mentor 

 

Mentor Network Contact Details 

Tel: +353 1 727 2963, +353 1 727 2928, +353 1 727 2872 

Fax: +353 1 727 2020 

Email: Mentor@enterprise-ireland.com 

Web: www.enterprise-ireland.com/mentor 
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