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Policy context

Healthy, both Physically and Mentally

Supported in Active Learning

Safe from accidental and intentional harm and Secure in 
the immediate and wider physical environment

Economically Secure

Part of Positive Networks of Family, Friends, 
Neighbours and the Community, and included and 
Participating in Society.

South Tipperary Children’s Services Committee, following a process 
of consultation, data gathering and needs analysis, has developed its 
Work Plan to highlight priority areas of need among children and 
young people in the county, and to identify appropriate actions for a 
coordinated inter-agency approach towards addressing the needs.

The Children’s Services Committees are structures for bringing 
together different agencies and services at county level to engage in 
joint planning and coordination of services for children and young 
people. They are responsible for improving the lives of children and 
families at local and community level through co-ordinating, planning 
and service delivery.

The Children’s Services Committees are part of the Working 
Together for Children Initiatve, led by the Department of Children 
and Youth Affairs, to implement a model for national and local inter-
agency working practice for improved outcomes for children and 
young people. The 5 National Outcomes informing the National 
Children’s Strategy are that children and young people will be:
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South Tipperary Children’s Services Committee

South Tipperary Children’s Services Committee was formed in 
September 2011. It has drawn its membership from the range of agencies 
with a remit for service provision to children and young people across 
the voluntary and statutory sectors, as well as including representation 
from the community sector. Because consultation with children and 
young people has been an integral part of the development of the Work 
Plan, there is regular liaison between the Children’s Services Committee 
and Comhairle na nÓg. The Children’s Services Committee currently 
comprises membership from the following stakeholders:

HSE Child and Family services

Local Authority

Probation service

Tipperary Education & Training Board

Youth services sector

Irish Primary Principals Network

National Association of Principals and Deputy Principals

South Tipperary Local Development Company

National Education Welfare Board

An Garda Síochána

Tipperary Rural Travellers Project

South Tipperary Community and Voluntary Forum

Family Resource Centres and Community Development 

Projects network

Department of Social Protection

Barnardos

South Tipperary County Childcare Committee

H.S.E.
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Socio-demographic profile

There are 5 Working Groups, each focussing on different priority areas of need, 
as follows:

Some key demographic statistics for the county are as follows:

Youth Mental Health Sub-Group: issues relating to 
Health (National Outcome 1)

Connecting Youth Sub-Group: issues relating 
to Education and Economic Security (National 
Outcomes 2 & 4)

Family Support Sub-Group: issues relating to Safety 
and Security (National Outcome 3)

Free from Harm Sub-Group: issues relating to Safety 
and Security (National Outcome 3)

Best Practice & Inter-Agency Working protocols 
Sub-Group: Change Management issues

Population in South Tipperary: 88,433 (CSO, 2011), 
increase of 6.3% since 2006.

Population of age group, aged 0 – 17 years, is 
22,504 (CSO, 2011), comprising 25.45% of the total 
population, compared to a national rate of 25%. 35% 
of this age group is located in the 5 main towns, and 
the largest concentration is to be found in Clonmel 
and surrounding areas.

Non-Irish nationals account for 10.3% of the total 
population, compared with a national rate of 12%.

The population of Travellers in the county is 546 
(CSO, 2011). 62.3% of these are aged 0 – 19 years.
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State of children and young people of South Tipperary

Health

The analysis of how children and young people are faring in terms of the 
5 National Outcomes is based on information from data from the recent 
census and other sources, and from feedback from a consultation process 
encompassing Children’s Services committee members and other key agency 
personnel, Comhairle na nÓg, Principals and Deputy Principals from the 
Primary and Second Level Education sectors, peer support groups in the area 
of disabilities, and children and young people from 3 to 18 years. The priority 
areas for the attention of the Children’s Services Committee are as follows:

A substantial proportion of children and young 
people are affected by one or more of the range 
of internal and external risk factors which have an 
adverse impact on Mental Health, such as social 
disadvantage, difficult family circumstances and 
alcohol misuse. Specific issues that are identified 
include Body Image and Bullying.

Issue of Bereavement and Loss

In relation to children and young people with 
disabilities, feedback from their families highlights a 
concern about low levels of available supports for 
them in their provision of care, particularly for the 
6 – 17 years age group.

Promotion of healthy lifestyles for children and 
young people.
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Support in Education and Training

The need to identify, to track and to engage with 
young people, aged 16 – 17 years, who have left 
school early in order to support them to consider 
their options.

A particular concern has been highlighted regarding 
a category of young people, although small in 
number, who are at risk of drift from schooling 
while they are suspended on suspicion of substance 
misuse, awaiting confirmation that they are clear of 
any such substances.

The prevalence of precursors of Early School 
Leaving, such as challenging behaviour in the 
classroom and school absenteeism, and the need 
for preventative programmes and Early Intervention 
programmes at Primary School level

The lack of adequate levels of supports for children 
with disabilities to be realistically integrated in 
mainstream school settings.
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Safety and Security

Children and young people in family circumstances 
which adversely affect their care and welfare.

Parenting and Early Childhood Development

Children and young people in alternative care and 
their particular needs around consistent care and 
support, maintaining relationships with natural 
families, and support in transition to independent 
living.

The prevalence of alcohol and substance misuse. 
While alcohol is the main ‘drug’ of choice, there 
is also significant misuse of heroin, cannabis and 
prescription drugs.

Bullying was an issue for one in four male 
respondents, and for almost one in five female 
respondents in a Comhairle na nÓg second level 
school survey in 2012. It was also identified as 
a significant issue in a survey of primary school 
children.

The major surge in use of social media has 
heightened concerns about cyber-bullying and about 
the risks of unmediated exposure to unsuitable 
material or to contact with predatory adults 
through the Social Media.

The prevalence of anti-social behaviour in areas 
which affects children’s and young people’s feelings 
of safety.
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Economically Secure

The category of children and young people who are 
most likely to be exposed to economic insecurity 
are those who are dependents in family household 
where the main income is Social Welfare Payments, 
whether One Parent Family, Job Seeker Allowance, 
or Disability payments. These constitute 21% of all 
children and young people in the county.

A relatively recent phenomenon is the increase 
in the number of families accessing the Monetary 
Advice and Budgetary Service (MABS), indicative of 
the exposure of increasing numbers of children and 
young people to economic insecurity. 444 families 
with children comprised 55% of all MABS service 
users in 2011. 38% of the latter were on a Social 
Welfare based payment, while 61% were on Other 
Income.

The total number of children and young people on 
Social Housing waiting lists constitutes 7% of all in 
the 0 – 17 years age bracket.

There is also a spatial dimension to the levels of 
social disadvantage around the county, with the 
largest concentrations to be found in Clonmel, 
Tipperary town and Carrick-on-Siúr. Significant 
pockets of social disadvantage are also identifiable in 
other towns and rural areas.
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Part of positive networks of family, friends, neighbours and 
the community/ Included and participating in society

Needs of Children and Young People 
in the Travelling Community

The relative isolation experienced by children and 
young people with disabilities because of having 
few opportunities to participate in integrated social 
activities.

Issues relating to Children and Young People in the 
Travelling community were raised and brought to 
the attention of the Children’s Services Committee 
during the period when the Work Plan was being 
developed. As Tipperary Rural Traveller Project 
(TRTP), which has a position on the Children’s 
Services Committee, was undertaking a survey of 
the Travelling community in the last quarter of 2012, 
it was agreed to await its findings, rather than seek 
to replicate it.  It is envisaged that the CSC will liaise 
with TRTP in relation to the survey’s findings and 
incorporate the relevant issues into the Work Plan.
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Work Plan Objectives and Actions

Mental Health

Objectives Actions Lead Agencies 
To establish a partnership 
approach with relevant 
stakeholders to engage with and 
help young people with mental 
health issues 
 

To expand the Youth Mental 
Health Sub-Group to include all 
relevant stakeholders and to 
develop a plan.(Jigsaw model) 
 

Youth Mental Health Sub-Group 
 

To build capacity among agencies 
to address Mental Health issues. 
 

Provision of Mental Health 
training such as ‘Mind-Out’, 
WRAP, Suicide Prevention, to 
frontline workers.  
Formation of a panel to deliver 
Mental Health programmes to 
young people 

Tipperary Regional Youth Service 
(TRYS); 
STAN (Sth Tipp Action Network) 
Mental Health; 
Sports Partnership 
 

To engage young people in 
relation to Mental Health issues 

Delivery of WRAP, Mind-Out, 
and other appropriate programmes 
to young people 
Development of an app facilitating 
access to YMH information. 
 
Comhairle na n-Óg  programme of 
activities re. Youth Mental Health 

TRYS 
 
 
Comhairle na n-Óg  
 
 
Comhairle na n-Óg  
 
 

To increase the number of  
personal and social development 
programmes in primary schools 

Personal and social development 
programmes in schools, such as 
‘Zippy’s friends’, and ‘Roots of 
Empathy’ 

HSE Health Promotion 
Barnardos 

To increase service provision for 
children & young people affected 
by loss and bereavement 

Expansion of Rainbow model 
programmes to Clonmel & 
Carrick-on-Siúr 
‘Seasons of Growth’ programme 
in Clonmel. 

Clonmel Community Resource 
Centre; 
South Tipperary  Devt Company ; 
Barnardos 
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Supported in Active Learning

Objectives Actions Lead agencies 
To track and reduce the number of 
Early School Leavers who are not 
in alternative training or 
employment.  
 

Early School Leavers 
   - Pathways programme to track  
     and engage ESLs 
  -  Directory of services that are  
     available to ESLs 
 
  -  Training programme for 16-18  
     years  age group in Clonmel.   
 
  -  Outreach pre-engagement  
      service in Carrick and Cahir.  

 
South Tipperary Devt. Company; 
NEWB 
South Tipperary Devt. Company 
                           (STDC) 
 
Waterford & South Tipperary 
Community Youth Service 
(WSTCYS) 
 
Clonmel Youth Enterprise Centre 

To engage young people at risk of 
Early School Leaving in creative 
leisure activities 

 - Traditional music programme to  
    encourage to young people to     
    learn musical instruments. 
 
 -  Music Generation application 
 
 -  Outdoor recreational 
programmes   

    funded through the Green & 
Blue 

    Futures Interreg Programme 
 

TRYS 
STDC 
 
 
Tipperary Education & Training 
Bd. 
Community & Enterprise, Co. Co. 
 
Community & Enterprise, Co. Co. 
 
 

To explore different approaches to 
address Early School Leaving 
 

Application to ‘Léargas’ funded 
programme to undertake study 
visit to partner country to learn 
about ESL programmes 

Tipperary Education & Training 
Bd. 
 
Connecting Youth Sub-Group 

To highlight  to the DCYA the 
impact of reductions in service 
provision and supports for those at 
risk of ESL. 

The Children’s Services 
Committee will monitor impact of 
government cutbacks on relevant 
services. 

CSC 

To increase the number of children 
who are supported to remain in 
school.  

Pilot programme to support 
children experiencing difficulties 
to remain in school. 
 
Incredible Years Training for 
schools 

Knockanrawley Resource Centre 
 
 
 
STDC 
 

 



11

Safety & Security

Objectives Actions Lead agencies 
To improve inter-agency 
collaboration among services 
working with vulnerable families 
 

To develop an inter-agency case 
management model based on Inter-
agency information-sharing & 
working together protocols. To 
link with national model, Local 
Area Pathway. 

HSE Child & Family services 
 
Children’s Services Committee 

To increase awareness and take-up 
of supports by families. 

To carry out an audit of Parenting 
programmes available and to 
include in Directory and on web-
link.  To identify gaps in 
provision, scheduling over year 
and target age-groups. 
 
As a next step, to form a Working 
Group to identify a suite of models 
around parenting support and 
empowerment which would reach 
out to and engage with vulnerable 
families. 

Community & Enterprise, Co. 
Council 
Community & Voluntary Forum 
 
 
 
 
 
Family Support Sub-Group 

To support out-of-home young 
people to return home 
 

Crisis mediation response for out-
of-home young people 

Barnardos, HSE Child & Family 
services, Knockanrawley Resource 
Centre, & WSTCYS 

To support children who have 
been exposed to Domestic 
Violence. 

Programme for Children ‘Cuan Saor’ Women’s Refuge  
HSE Child & Family services 

To support vulnerable parents to 
meet the developmental needs of 
children in Early Years. 

To carry out an audit of Parenting 
programmes available and to 
include in Directory and on web-
link.  To identify gaps in 
provision, scheduling over year 
and target age-groups. 
 
To establish an Infant Mental 
Health project 

Community & Enterprise, Co. 
Council 
Community & Voluntary Forum 
 
 
 
 
HSE Psychology service 
Clonmel Community Resource 
Centre,  
Family Support Sub-Group 

To support parents in their care of 
children with disabilities . 

To support the work of the Local 
Implementation Group in its work 
to implement ‘Progressing 
Disability Services for Children & 
Young People’ initiative 

Local Implementation Group 

 



To support the Tipperary Rural 
Traveller Project (TRTP) in its 
research on needs in the Travelling 
community and in promoting its 
findings. 

Family Support Sub-Group to 
liaise with TRTP and to consider 
the findings from its survey. 

TRTP 
CSC Coordinator 

To support the implementation of  
Regional Drugs Task Force 
Strategy for under 18 years old age 
group. 

To liaise with the Local Drugs 
Task Force 

Local Drugs Task Force 
Free from Harm Sub-Group 

To promote an Early Intervention 
approach to prepare children and 
their families for develop an age-
appropriate response to alcohol. 

To promote take-up of the 
‘Transitions’ programme in 
Primary Schools and to encourage 
more pro- active involvement by 
the schools and by parents 
associations in the implementation 
of the programme 

HSE Substance Misuse service 

To heighten  awareness of  
children and young people about 
strategies to cope with and respond 
to bullying, cyber-bullying, and 
exposure to unsuitable material on 
social media web-sites. 

To promote participation in Safer 
Internet Day programmes 
 
To produce an information leaflet 
on Anti-Bullying resources for 
schools, youth services & families. 

Free from Harm Sub-Group 
 
 
T.E.T.B. 

To heighten  awareness in the 
community and generate 
discussion around issues of 
Bullying, Alcohol & Substance 
Misuse, and safe use of Social 
Media 

To organize a publicity drive to 
raise awareness around issues of 
Bullying, Alcohol & Substance 
Misuse, and safe use of Social 
Media. 

Free from Harm Sub-Group 
CSC Education representatives 
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Objectives Actions Lead agencies 
To improve inter-agency 
collaboration among services 
working with vulnerable families 
 

To develop an inter-agency case 
management model based on Inter-
agency information-sharing & 
working together protocols. To 
link with national model, Local 
Area Pathway. 

HSE Child & Family services 
 
Children’s Services Committee 

To increase awareness and take-up 
of supports by families. 

To carry out an audit of Parenting 
programmes available and to 
include in Directory and on web-
link.  To identify gaps in 
provision, scheduling over year 
and target age-groups. 
 
As a next step, to form a Working 
Group to identify a suite of models 
around parenting support and 
empowerment which would reach 
out to and engage with vulnerable 
families. 

Community & Enterprise, Co. 
Council 
Community & Voluntary Forum 
 
 
 
 
 
Family Support Sub-Group 

To support out-of-home young 
people to return home 
 

Crisis mediation response for out-
of-home young people 

Barnardos, HSE Child & Family 
services, Knockanrawley Resource 
Centre, & WSTCYS 

To support children who have 
been exposed to Domestic 
Violence. 

Programme for Children ‘Cuan Saor’ Women’s Refuge  
HSE Child & Family services 

To support vulnerable parents to 
meet the developmental needs of 
children in Early Years. 

To carry out an audit of Parenting 
programmes available and to 
include in Directory and on web-
link.  To identify gaps in 
provision, scheduling over year 
and target age-groups. 
 
To establish an Infant Mental 
Health project 

Community & Enterprise, Co. 
Council 
Community & Voluntary Forum 
 
 
 
 
HSE Psychology service 
Clonmel Community Resource 
Centre,  
Family Support Sub-Group 

To support parents in their care of 
children with disabilities . 

To support the work of the Local 
Implementation Group in its work 
to implement ‘Progressing 
Disability Services for Children & 
Young People’ initiative 

Local Implementation Group 

 

Safety & Security Contd.



Change Management

Objectives Actions Lead agencies 
To develop and implement 
Information-Sharing and Inter-
agency Working protocols 

Adoption of protocols by all 
agencies involved with CSC 

Best Practice & Inter-Agency 
Working Protocols Sub-Group 

To support the implementation by 
all relevant services of the revised 
Child Protection guidelines 

- Liaison with Anne Purcell,  
  HSE Children First  
  Implementation Officer  
  re. roll-out of the guidelines. 
- To plan with Anne Purcell and in  
  consultation with agencies how to  
  support compliance. 

Best Practice & Inter-Agency 
Working Protocols Sub-Group 
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South Tipperary CSC membership:

Marie Kennedy,  Area Manager for Children & Family services in Carlow/Kilkenny & South 

Tipperary, HSE/DCYA – Chairperson. (Jim Gibson, HSE South Tipperary Child Care Manager 

was Chairperson initially until April 2012).

Sinéad Carr, Director of Community & Enterprise, South Tipperary County Council – Vice-

Chairperson

Paul O’Driscoll, Garda Inspector,  An Garda Síochána

Fionuala McGeever, C.E.O., Tipperary Education and Training Board

Dr. Kathleen O’Sullivan, Senior Area Medical Officer, H.S.E.

Della Devereaux, Senior Probation Officer, Probation service

Lisa Kavanagh, Youth Officer, Tipperary Education and Training Board

Andrew McMahon, Department of Social Protection

Ethel Reynolds, Regional Coordinator (School Completion Programme), NEWB

Margaret Casey, Tipperary Rural Traveller Project representative

Catherine Joyce, Area Director, Barnardos

Niall Morrissey, C.E.O., South Tipperary Development Company

Clare Cashman, Chairperson, South Tipperary County Childcare Committee

Seán McSweeney, Family Resource Centre & Community Development Projects Network

Julie White, Coordinator, South Tipperary Community & Voluntary Forum

Tomás Ó Slatara, School Principal, Irish Primary Principals Network

Shay Bannon, School Principal, National Association of Principals & Deputy Principals

 

Also in attendance at meetings are:

Ann Ryan, Community & Enterprise Development Officer, South Tipperary County Council

Ruairí Ó Caisleáin, HSE Community Development Worker & CSC Coordinator
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To download a copy of the Children and Young 
Peoples Plan 2013 – 2016, please visit;

 

www.tipperaryfamilysupports.ie


