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• While in general the economic

opportunities open to people in South

Tipperary improved significantly during the

1990s, with the influx of inward investment

and improved economic activity, issues

around social exclusion and unbalanced

development throughout the county still

exist. The present status of the South East

region is that it consists of low incomes

and low economic growth. Tipperary South

has total income per person of 87

compared to North Tipperary of 96. The

National average index is 99. The South

East has an unemployment rate of 5.1%

compared to a National average of 4.4%.

South Tipperary employment rate is

currently running at 5.3%, with highest

concentration levels  in the towns of

Carrick on suir (20%) and Tipperary town

(7.6%). There is relatively low labour force

participation contributed to by the lack of a

Third Level University in the region. The

limited broadband access negatively affects

many businesses through the county and

inhibits the development of tourism and

teleworking related businesses.

• To date, the focus of the enterprise

support agencies has been on

manufacturing companies and those

engaged in internationally traded services.

This focus is clearly correct, as these

companies are the most significant wealth

generators for the Irish economy. However,

as service companies trading on the local

market are such a vital part of the overall

economy and as developed economies

across the world now typically derive 70%

of their wealth from the service sector, it

is now essential to ensure that the service

sector including that part of it that trades

domestically, performs optimally and that

it maximises its contribution to the

economy. Since 1995 the number of small

businesses in Ireland has grown by more

than 50%, and employment in small

businesses has grown by approximately

79%. 

• Business start ups and businesses that are

growing experience a range of issues that

can adversely effect the incubation and

development of their business. The main

areas of concern are continual difficulty in

- accessing finance

- weak management capability 

- lack of innovation 

- under exploitation of Information
and Communications Technology

- burdensome and costly administrative
regulations

- poor access to information and advice 

- inadequate infrastructure and lack of a

systematic approach to entrepreneurship

• The County Enterprise Boards (CEBs) have

the primary responsibility for the promotion

of entrepreneurship and development of

micro-enterprise at local levels. While most

CEB interventions are targeted on a

gender-neutral basis, the CEBs have

recognised the need to complement their

mainstream activities with specific

strategies aimed at addressing the

particular issues facing women

entrepreneurs. CEB programmes in this area

have been designed to provide potential

women entrepreneurs with support systems

that will enhance their self-confidence and

actively encourage their participation in

greater numbers in new business

generation and investment. The CEB

“Women in Business” initiative, which has

proved very popular across the country, is

specifically focused on this objective. 
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• South Tipperary is part of the South East of

Ireland. The population of South Tipperary

has risen consistently from 2002 with a

growth of 5.2% in 2006.

South Tipperary still has a strong

agricultural base but this has been

counterbalanced in recent years by the

growth of other sectors, notably the

pharmaceutical and medicare sectors that

are now significant contributors to the local

economy.  Whilst manufacturing accounts

for approximately 15.7% per cent of all

employment in the county, there has been

minor growth in the provision of jobs in this

sector over the 1996 -2006 period. This

sector is particularly strong in the Clonmel

region where a cluster of medicare and

pharmaceutical companies now exist. 

Food and drink is also a significant

manufacturing employer within the county.

Executive Summary In view of the changing and challenging micro and macro environment, the Tipperary SR County

Enterprise Board decided to engage in a strategic planning process with a view to developing a

strategic plan for the period 2007 – 2013 

Issues that
can adversely
effect the
incubation &
development
of a business.

Pharmaceutical and medicare sectors are now

significant contributors to the local economy.



The five key
objectives
focus on
strengthening
and supporting
small business.

section one
Introduction
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A new area of development: Reed Banks.

• The 2007 to 2013 strategic plan targets the

following five key objectives which focus on

strengthening small business and supporting

them to realise their maximum potential;

1. Stimulate and promote a local

enterprise culture and entrepreneurship

2. Assist new business start-ups

3. Assisting the expansion and growth 

of existing small businesses

4. Encourage and facilitate higher 

levels of exporting businesses, 

greater innovation, R&D and

management capability in small 

and micro businesses

5. Growing a significant number of

companies for entry into Enterprise 

Ireland portfolio

New areas of development to be investigated in

the local area are:  Alternative Energy,

Broadband, Business parks, Rural Regeneration

and Training and Education.

• Key Performance indicators for the Board

are outlined in Appendix One. Actual

performance against target will be analysed

and monitored on a quarterly basis. 

• All the staff of the Enterprise Board

were fully involved in developing the

strategic plan and are fully committed

to it’s implementation. 

In developing this strategic plan, the

intention of the Tipperary SR County

Enterprise Board is to place the client at

the centre of focus in designing and

delivering all it’s activities. The

Enterprise Board will continually review

it’s customer care charter to improve

the effectiveness and efficiency of its

services and to ensure that clients needs

are being met. As is the practice

training will be evaluated at the end of

each programme by the Enterprise

Board and the trainer. A more formal

assessment will take place for Owner

Manager programmes and second level

growth programmes for established

businesses.



Tipperary SR County Enterprise Board continues to

recognise the importance of small business to the

economic prosperity of South Tipperary.
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1.0 Background provided valuable assistance towards the

retention of jobs in many enterprises that have

encountered difficulties. 

At a conference on participation of small and

medium sized enterprises in EU funded

programmes for the period 2007–2013,

Commissioner Huber stressed the critical role of

SMEs in the successful delivery of the new

cohesion policy programmes. A minimum of

60-75% of the 350 billion cohesion policy

budget would be spent on programmes and

initiatives that contribute directly to growth

and employment. This is an important

opportunity for Europe’s 23 million SMEs,

which account for 99% of all enterprises in

Europe and already provide around 75 million

jobs. Against this background, the Tipperary SR

County Enterprise Board continues to recognise

the importance of small businesses to the

economic prosperity of South Tipperary. The

strategic Plan outlines the constraints and

challenges been faced by small businesses and

shows how the Enterprise Board will work with

small businesses to surmount these issues

during the period 2007 – 2013.

1.1 Mission Statement

To promote an enterprise culture that fully

releases the economic potential of industry in

South Tipperary. To provide a comprehensive

service in the areas of Enterprise, Education,

Training and Development from concept

through to Implementation.

1.2 Objectives

• To stimulate and promote local enterprise

culture and entrepreneurship;

• To assist new business start ups,

particularly through the provision of

financial assistance;

• To assist the expansion and growth of

existing small business through a range of

measures including the provision of

financial assistance;

• To promote and facilitate greater levels of

product and process innovation within

small businesses particularly through the

promotion of innovation, management

development and use of R&D;

• To encourage and facilitate higher levels of

exporting businesses;

• To grow significant number of companies

for entry to the EI portfolio;

• To develop the management capability of

promoters of small business.

The Tipperary SR County Enterprise Board was

established in 1993 at a time of high national

unemployment (15.1%) and limited opportunity for

business development. The Business birth rate in

Ireland at the time was 6.9% compared to 10.9% in

the EU and business confidence generally was

extremely low. Job creation at all levels of the

economy was a priority. The Enterprise Boards were

established to “fill the gap in the support services

for local enterprises” and “to develop indigenous

potential and stimulate economic activity at local

level primarily through the provision of financial

and technical support for the development of small

enterprises”. (OP for Local Urban and Rural

Development, 1994-1999). 

In the interim period 1994-2003 the Enterprise

Boards have been the singularly most successful

business initiative developed by Government. 

During this time, the Enterprise Boards have: 

• Provided financial assistance to 16,222

projects 

• Assisted in the creation of 30,095 new jobs 

• Provided incentives at an average cost per

job of circa €4,600 

• Provided training / mentoring in small

business to 72,987 participants.

In addition, the Enterprise Boards have also

‘‘



section two
Profile of South Tipperary
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STRENGHTS

Experienced and flexible staff

Committed board members

Evaluation sub-committee with wide business acumen

Board has certain autonomy on role applicable to county

Local economic knowledge

Good co-operation with other local support agencies

Successful track record in creating new jobs

Excellent training and development support for small business

Third level Institution in area

OPPORTUNITIES

Forefront for advice on SME development and policy decisions

Organisation structure & CEB policies can be used as “best practice” for other countries

Links with similar International and EU bodies for exchange of ideas

Dedicated Central Support Unit

Development of Innovation, R&D and technology audits

WEAKNESSES

Limited budget

Employment grant restrictions for certain areas of the county

No assistance for small business marketing activities e.g. promotional literature etc.

Achievement of targets dependent on budget

No University in South East

THREATS

Limited national profile for CEBs 

Threat to local presence

Further restrictions and variability on budgets

Increase in administration, financial controls and other audit procedures

Lack of inward investment of people and resources to South Tipperary

The external analysis of South Tipperary

shows that the target market can be

segmented by gender and geographic area

and accordingly classified as follows

1. Unemployed

2. New Set-up businesses

3. Returning Emigrants and national

relocation of businesses

4. Established small businesses

5. Female Entrepreneurs

6. Female return to work (Home workers)

not registered unemployed

1.3 SWOT Analysis

1.4 Target Market

1
2
3
4



The increased
population of
4,100 persons in
the 2006 census in
South Tipperary 
is due to the 
in-migration of
foreign nationals.
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The population of South Tipperary has risen

consistently from 2002 with a growth of 5.2%

in 2006. The most significant changes have been

in the economic and social changes experienced

in the county. All the urban towns except

Carrick on Suir show a decline in population. 

Clonmel, the largest urban centre in South

Tipperary shows a fall in population of 1.6% as

does Tipperary town with a fall of 2.9%. This

coincides with an increase population in the

rural areas and villages surrounding the towns.

Villages such as Ballyclerihan (52.2%),

Mortlestown (67%), Glengoole (21.7%), Cloneen

(22%), Cashel rural (21%), and Tipperary rural

(15.6%) show a relative significant increase in

population.

This dramatic change in population location

brings with it new threats of increase demands

on local amenities such as sewerage and water

supplies and the demand for local schools and

other essential services. 

The increase in population density in the rural

areas is not matched with increase employment

in these areas. The majority of people still travel

to the urban towns where the larger employers

in the county are located.

The increased population of 4,100 persons in 

the 2006 census in South Tipperary is also due

to the in-migration of foreign nationals. 

In 2006 the social welfare in south Tipperary

issued over 2,000 new PPS (personal public

service) numbers. In 2007 503 pps numbers have

been issued to date. The polish community have

a strong presence in south Tipperary with

numbers estimated at over 3,000.

• South Tipperary still has a strong

agricultural base but this has been

counterbalanced in recent years by the

growth of other sectors, notably the

pharmaceutical and medicare sectors that

are now significant contributors to the local

economy. Manufacturing now accounts for

15.7% employment in the county. This

sector is particularly strong in Clonmel

where a cluster of medicare and

pharmaceutical companies now exist. Food

and drink is also a significant

manufacturing employer within the County.

Whilst the agriculture sector is declining

year on year it is still an important area of

economic activity and accounts for

approximately 10.9%. of employment.

Activity within the commerce, insurance,

finance and business sector has increased

from 16.5% in 1996 to 28.2% in 2006.

Table 1: Population of South Tipperary by Main Population Centres.
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2.0 The Economic and

Social Context in

South Tipperary Town/Village 2002 2006 Percentage

Clonmel 15,739 15,482 -1.6%
Clonmel Rural 3,547 4,120 15%
Carrick-on-Suir 5,542 5,856 5.7%
Carrick on suir rural 1,784 1,832 2.7%
Tipperary 4,546 4,415 -2.9%
Tipperary environs 10,063 10,785 7.14%
Cashel 2,403 2,413 0.4%
Cashel environ. 12,161 13,476 10.81%
Cahir 1,068 1,205 12.8%
Fethard 843 788 6.5%
Clogheen rural area 6,862 7,717 12.45%
Ardfinnan 1,022 990 -3.1%
Killenaule 1,307 1,180 -9.7%
Clogheen 986 957 -2.9%
Kilsheelan 1,132 1,149 1.5%
Mullinahone 764 813 6.4%
Cloneen 336 410 22%
Slievardagh Rural 3,663 3,773 3%
Emly 612 602 -1.6%
Ballingarry 738 710 -3.8%
Ballyporeen 833 878 5.4%
Bansha 858 819 -4.5%
Golden 754 788 4.5%
Ballyclerihan 655 997 52.2%
Newcastle 506 583 15.2
Glengoole 397 483 21.7%

SOUTH TIPP TOTAL 79,121 83,221 5.2%

Occupational Group 2006 Percentage

Agriculture, Forestry and Fishing 3,926 10.9%
Mining Quarrying and Turf Production 244 0.6%
Manufacturing industry 5,628 15.7%
Electricity Gas and water supply 148 0.4%
Construction 4,789 13.4%
General services 10,111 28.2%
Public Administration and Defence 1,506 4.2%
Education 2,273 6.3%
Health and Social work 3,796 10.6%
Other community, social and
personal services activities 1,621 4.5%
Industry not stated 1,750 4.8%
Total at work 35,792 100%
Total population 83,221
Percentage at work 43.0%

Table 2: Distribution of Employment 2006 in South Tipperary
• While in general the economic opportunities

open to people in South Tipperary improved

significantly during the 1990s, with the

influx of inward investment and improved

economic activity, issues around social

exclusion and unbalanced development

throughout the county still exist.

Unemployment in the South East is 5.1%

compared to the national average of 4.4%.

Towns such as Carrick on Suir (20%) and

Tipperary (7.3%) are still classified as

unemployment “hotspots”. Labour force

participation in the South East is still

relatively low at 61.7%. Clonmel town is

once again starting to see unemployment

rise with recent job losses in Bulmers and

Merriott Radiators.
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• Average disposable household income in

South Tipperary has increased significantly

in the last decade, so that the standard of

living enjoyed in South Tipperary

households is much higher than in the past.

Within the county, average disposable

household income grew from €10,157 in

1998 to €17,711 in 2004. But the disparity

between South Tipperary and the rest of

Ireland widened in the same period. In

1998, South Tipperary households achieved

85.8% of Ireland’s national average,

whereas by 2004, the relative figure had

risen to 94.3%. Whilst 81% of South

Tipperary household income comes from

work/investments, 19% comes from social

transfers i.e. statutory entitlements such as

children’s allowances, social welfare or

unemployment payments, disability

benefits, state pensions etc.  

• The limited broadband access negatively

affects many businesses throughout the

county. Low impact businesses such as

local services, tourism and teleworking

relating businesses are inhibited from

setting up in a rural area due to lack of

Broadband. Tipperary county has only

11.7% broadband penetration compared to

32.2% in Dublin and 19.8% in Waterford.

• There is no University in the South East,

which is a disadvantage in the context of

Ireland’s knowledge based economic

aspirations. There is a link between poor

educational attainment and proportion of

professions in the workplace. 

• South Tipperary County Development Board

in conjunction with the South Tipperary

Forum, facilitated a consultation strategy

for economic, social and cultural

development in South Tipperary. An

influencing document was submitted re the

2007 –2013 national development plan

which outlined the potential areas which

will realise the investment potential in

South Tipperary and optimise the county’s

contribution to Ireland’s growth and

competitiveness over the period. The local

priorities of concern to the Enterprise

Board, where co-ordinated  action is

needed are: Alternative Energy,

Broadband, Business parks, Rural

Regeneration and Training and Education.

Region Percentage

Mid West 5.8%
Border 5.3%
Midland 4.4%
West 4.6%
Dublin 4.3%
South East 5.1%
South West 3.5%
State 4.5%

Table 3: Unemployment Rate - 2007

section three
Analysis of the Small and Micro Enterprise Environment



These issues
can adversely
effect the
incubation &
development
of a business. 
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• Over 97% of businesses operating in

Ireland today are ‘small’– they employ

fewer than 50 people.  There are

approximately a quarter of a million small

businesses in Ireland, employing 77,000

people (more than half of the total private

sector, non-agricultural workforce). 

In many ways, the health of the small business

sector is both an indicator of the condition of

the whole economy and a determinant of that

condition. Small businesses are important for a

number of reasons: They provide regionally

distributed employment around the country,

deliver a huge range of local services, and

contribute to the economic, social and cultural

life of the entire population. They account for

over 70% of gross value added (GVA) in

Construction (around €7.2 billion), over 40% of

GVA in Services (€15 billion –excluding

financial services), and 34% of GVA in

indigenous Manufacturing (€2.1 billion).  

The performance of the small business sector is

thus an important contributor to the overall

quality of life and standard of living in the

country.

• Whereas in the past, Irish indigenous

companies have tended to start small and

remain small, a new generation of

indigenous companies is already  beginning

to emerge, companies with the potential to

grow, and in some cases grow rapidly, to

conquer international markets. The small

business sector is the incubating ground for

these companies. 

Some of them will be technology based

companies, who will exploit the State’s

substantial investment in R&D and help to

assert Ireland’s position as a knowledge

creator and innovator. 

• A greater proportion will be in services

(reflecting the growth internationally of the

services sector). These businesses will use

highly innovative business models to grow

and deliver internationally, services that

were previously the preserve of small

companies trading locally.  The majority,

however, will continue to deliver local

services and to play their important role in

the supply chain of larger companies. Small

business owner/managers with the

ambition, ability and potential to grow

their companies into strong internationally

trading entities must be empowered to

reach this potential. Those that continue to

trade locally largely determine the cost

base for both consumers and other

businesses, and these must be encouraged

to innovate in other ways, in order to

maximise their efficiency, quality of

product and service, and productivity.  

• In this positive environment, over the ten

years since 1995 the small business sector

has flourished The number of small

businesses in Ireland has grown by more

than 50%, and employment in small

businesses has grown by approximately

79%. 

Economic growth, however, has created a

number of difficulties for businesses in

Ireland. With the liberalisation of

international trade and globalisation of

markets, small companies are facing greatly

increased competition from companies with

lower cost bases. High inflation in recent

years has contributed to sharp rises in

business costs. The labour market is

considerably tighter (unemployment is now

just over 4%); as a result many businesses

have difficulty finding and retaining

suitably skilled staff, and wage rates are

increasing.

3.2 Challenges Ahead 

• In the years immediately ahead, the

pressure on Irish companies to perform to

the highest international standards will be

heightened by intensifying international

competition. Irish companies  whether

trading locally or in foreign markets will

increasingly face competition from major

international players with highly

sophisticated business models, coupled

with economies of scale in every aspect of

their operation. In this environment, only

the strongest and fittest companies will

survive. 

• Business start ups and businesses that are

growing experience a range of issues that

can adversely effect the incubation and

development of their business 

The main areas of concern are

a) Difficulty in accessing finance 

b) Weak management capability 

c) Lack of innovation, both technological and

non technological 

d) Under exploitation of Information and

Communications Technology 

e) Burdensome and costly administrative

regulations 

f) Poor access to information and advice 

g) Inadequate infrastructure 

h) Lack of a systematic approach to

entrepreneurship
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3.0 Introduction

3.1 Why Small

Business is Big

Business 

The Small Business Forum was set up in July 2005 by the Minister for Enterprise, Trade and

Employment, Micheál Martin T.D., to consider the current environment for conducting small

business in Ireland, and to advise on the adequacy and appropriateness of public policy responses.

The forum based it’s work on a number of inputs and extensive review of submissions from

organisations and interested members of the public, a detailed empirical study, and a series of

consultation meetings with small business owners and managers. 

Distribution of the Irish Labour Force, 2005

Unemployment 4%

In Small Business 39%

In Agriculture 6%

In Medium/Large Enterprises 34%

In Public Service 17%
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together successful women and those who

aspire to emulate them for the exchange of

experience and information. These networks

provide an ongoing programme of activities

including a focus on business related topics

and on high profile guest speakers.

• Alongside the “Women in Business”

Initiative, the CEBs have also been very

successful in attracting the active

participation of women in their range of

training programmes such as “Start your

own Business” courses and “management

development” programmes. Women comprise

60% of participants on these programmes,

although they comprise only about 30% of

business owners.

3.4 Female Entrepreneurs in the South

East of Ireland

• FEIW stands for Female Entrepreneurship in

Ireland and Wales. It is an Interreg IIIA

funded project that is being run by WIT

Centre for Entrepreneurship in partnership

with the University of Wales, Aberystwyth.

The project was born of a desire to facilitate

the growth and development of women-led

businesses in the South East of Ireland and

South West of Wales. The project started

collecting research on Women in Business

from both regions. 

• Primary research began in April 2006 and

involved targeting two groups, women who

had already set up a business (post start)

and women who were thinking about

starting a business (pre start). The results of

the research have also shown that the South

East has a high level of entrepreneurship,

16% of women in the South East have

founded their own businesses. This figure is

above the average for Ireland which is

estimated to be between 7.5% to 15% for

women. 
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3.3 Women in Enterprise • The County Enterprise Boards (CEBs) have

the primary responsibility for the promotion

of entrepreneurship and development of

micro-enterprise at local levels. While most

CEB interventions are targeted on a

gender-neutral basis, the CEBs have

recognised the need to complement their

mainstream activities with specific

strategies aimed at addressing the

particular issues facing women

entrepreneurs. CEB programmes in this area

have been designed to provide potential

women entrepreneurs with support systems

that will enhance their self-confidence and

actively encourage their participation in

greater numbers in new business

generation and investment. The CEB

“Women in Business” initiative, which has

proved very popular across the country, is

specifically focused on this objective. 

• An important aspect of the programme is

the promotion by the CEBs of successful

woman entrepreneurs as role models and

the use of mentoring and networking

opportunities, which meet the confidence-

building needs of newly emerging female

entrepreneurs. The CEB networks bring

0.0

10%

20%

30%

40%

50%

Waterford Wexford Kilkenny Tipperary Carlow

Geographical location of Womaen Owned Business

The CEBs have also been very successful in attracting

the active participation of women in their range of

training programmes.



section four
Delivering the Strategy
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• Research on women who have already

established a business has found that this

group are most frequently represented in

the retail (33%) and health and beauty

(12%) sectors and are under represented in

the manufacturing and construction

industries (2% respectively) which is

consistent with other evidence. The typical

woman business owner in the South East is

aged between 30-49 years and has

attained second level education. The

average age of a woman starting her

business is 30 to 39 years old. Interestingly

the majority of women have set up their

business as sole traders and over 70% of

women surveyed own 100% of their

business.

• The average age of a woman led business

in the South East is 11.3 years which

reflects the need for more support and

training for women in this area. The

majority of women in the study are

growing their businesses and 74% stated

that they are interested in growing their

business further. However, the main

constraints to the growth of women’s

business in the South East are finance

(26%), staff (21%) and insufficient sales

(19%). 

• The majority of respondents have taken

enterprise training courses however, only

23% of these have taken a Start Your Own

Business course prior to start up. The

majority of women have received training

in marketing, accountancy and

communication. Results show that women

would like continuous training in work/life

balance, confidence-building and looking

after self.

• The average women thinking about starting

a business , has attained at least a third

level education and has prior experience

(82%) in what is typically her first

entrepreneurial venture (64%). These

results may be due to women attending

college and having more role models than

previous generations. Again the Health

/Beauty sector (27%) was the most popular

industry for our respondents. 

• A large majority of the respondents (73%)

have availed of business support and all of

these either rated it good or very good and

64% of the sample have taken Start Your

Own Business training courses. These

findings are in contrast with the post-start

findings where business support was only

rated as fair and only 23% of women from

the post start sample had taken training

prior to start up. Women from both

samples stated that content, location and

cost are the most important factors in

choosing a training course. The subjects

that both would like to take within the

next twelve months include sales and

marketing, IT skills and business plan

development.
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• Business Information Services

The Enterprise Board promotes itself as the

first point of contact for people in South

Tipperary seeking advice and guidance in

setting up and running a business. The

service, which will include on-line

resources to be made available on a central

website, provide access to current

information on all aspects of the

establishment and operation of a business

together with market information on key

economic segments.

• Schools and Colleges Enterprise

Programmes

The Enterprise Board has played a crucial

role in the delivery of entrepreneurial

programmes at secondary school level

throughout the county. The programmes

have brought the positive influence of

entrepreneurs, mentors and business

advisors to the classroom through the

development of enterprise related

programmes, including the development of

the Student Enterprise Awards which has

now become a major nationally recognised

event.

The Enterprise Encounter Programme,

developed by the CEBs in partnership with

the second Level Support Services, provides

a structured approach to the teaching of

the enterprise module of the Leaving Cert

Vocational Programme and the Leaving Cert

Applied. A key aspect of this Programme is

exposing students to inspiring case studies

and to the achievements of successful role

models operating in their own locality.

The post graduate certificate in Teaching

Enterprise was a new programme in 2006,

aimed at second level teachers, in

particular business and enterprise teachers.

The programme was developed jointly with

the Enterprise Boards from Kilkenny, South

Tipperary and Wexford and certified by

Waterford Institute of Technology. In the

new operational programme the Enterprise

Board will also target primary schools with

an appropriate enterprise programme.

• The Board will continue to promote enterprise

development and supports available through

targeted promotional campaigns. The Board

currently has a database of 2,500 businesses. 

These businesses will be kept upto date on

new services. A structured Enterprise week will

take place each year celebrating the spirit of

Enterprise in the South East, consisting of a

coordinated programme of enterprise events

and showcase of successful clients.

• Provision of mentoring pre and post

establishment

• Start your own Business courses which have proven

to be highly popular and successful will continue to

run twice a year. Current research shows the

current format of the ten week programme works

very well. The choice of a one to one mentoring

session with the tutor at the end of the programme

is very effective at filtering the people who are

most likely to establish a new business.

• Female dedicated “Start your own Business“

programme

• The Enterprise Board will offer suitable financial

intervention particularly where a new business in

manufacturing or internationally traded services

is identified.

• The Enterprise Board will work closely with other

agencies to address local development potential

in the areas of alternative energy, broadband,

business parks, rural regeneration and training

and development.

Target

• Provide business advice and counselling to over

250 clients per year

• Continue to run out reach business advice clinics in

towns such as Carrick on Suir and Tipperary

• 90 per cent of second level schools in the county

will have an engagement with enterprise education

supported by the Enterprise Board

• “Spirit of Enterprise” week will be organised in

Autumn of each year 

• One newsletter will be circulated countywide each year

• Run a new Programme in Post graduate certificate

in Teaching Enterprise 

Target

• The Enterprise Board will evaluate a

minimum of 30 applications per year for

financial assistance

• All applications will be considered for

financial assistance. This will be subject to

annual budget constraints

• At least 15% of all applications will have a

female entrepreneur among its business

owners

• No of Jobs per year created will be

determined by annual Measure 1 budget.

The targets will be reviewed annually and

appropriate changes made where necessary
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4.0 Introduction:

4.1 Objectives:

The Tipperary SR County Enterprise Board (the Enterprise Board) have, over the past fourteen years,

developed a wide range of generic and individual localised interventions aimed at stimulating and

supporting local businesses. Since 1993 the board has committed financial assistance of over €5.2 million

to 446 businesses which has contributed to a combined total of 810 new and sustained jobs in South

Tipperary. The Enterprise Board measures its progress not only by identifying problems faced by businesses

but by providing solutions to those problems. Over 7,000 people have received business advice and

information with a further 4,000 receiving appropriate training and business development.

The Enterprise Board recognises that their strength at local level is in promoting entrepreneurship and small

business development. As we enter the new development plan 2007 –2013, innovation and competitiveness

will be of key importance to the development and growth of the Irish economy into the future.

Objective One:

Stimulate and Promote a Local Enterprise Culture and Entrepreneurship

This has been one of the fundamental objectives of the Enterprise boards since their establishment.

A wide range of initiatives have been developed over the past fifteen years and the CEBs will now

refine existing activities into the following measures:

Objective Two

Assisting New Business Start-ups

The Enterprise Board will continue to provide assistance to new business start-ups as the practical

means of maximising the benefits of entrepreneurship. Assistance will be provided in the form of:
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• Needs analysis research of existing

businesses and identify those with a clear

aspiration for growth

• Mentoring both pre and post expansion

• Access to locally organised, nationally

accredited business and management

development programmes

• Access to Exporting and

Internationalisation programmes

• Access to a wide range of topical business

information events

• Provision of innovation vouchers to existing

businesses that propose to invest in new or

improved production processes leading to

increased competitiveness, profitability and

sustainability

• Provision of financial assistance to fund

first stage expansions, based upon

generation of new sales and exports,

increasing profitability and sustainability

• The Enterprise Board works closely with

Enterprise Ireland at a local level in relation to

export initiatives and in training Enterprise

Board clients for exporting. The Enterprise

Board has also developed strong working

relationships with Intertrade Ireland, SEBIC and

third level institutions in the South East.

• A number of training programmes have been

developed and will be rolled out over the next

three years. Building upon this experience, the

CEBs will be in a position to assist the

exporting capability of companies at local level.

• Upgrading the management capability of

promoters is regarded as a prerequisite for

innovation and growth, as well as ensuring the

survival of small businesses. The Enterprise

Board will continue to concentrate on this

priority in the context of delivery of each of the

strategic goals, particularly expansion and

growth of existing firms; encouraging

exporting, innovation and R and D; growing

companies to the Enterprise Ireland portfolio;

and the development of strong business

networks. 

• The Enterprise Board will continue the

development of Women in business network

initiative and the development of new Owner

Manager / Business networks in the

community. Learning through networks has

been invaluable to many client companies, and

the benefits of Enterprise Board funded or

facilitated networking initiatives have been

seen across the county at sectoral, specialist,

geographic and gender level. 
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Objective three:

Assisting the Expansion and Growth of Existing Small Business

Encouragement of existing businesses to expand and to move up the value chain will be one of the

key tasks of the Enterprise Board moving forward. 

This will be achieved through:

Objective four:

Encourage and facilitate higher levels of Exporting Businesses, greater 
Innovation, R&D and Management Capability in Small and Micro Businesses

One of the fundamental goals of the Enterprise Board is to move a significant number of clients up the

value chain. The Enterprise Board recognise that it is an extremely difficult process to develop high growth

companies. 

Target

• Financial Assistance will be provided to a

minimum of three already assisted businesses to

achieve growth 

• At Least 12 new businesses will take part in an

accredited Owner Manager development

programme

Target

• At least 20 new companies would be supported

each year from 2008 through to 2013 that wish

to strengthen their management capabilities,

enhance their innovation and increase their

competiveness.

• Establish a new Women in Business network in

West Tipperary.

• Establish two new Owner Manager networks in

the county.
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The following Strategy has been adopted for Measure 1 and Measure 2 activity which will ensure

successful achievement of the objectives;
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Target

• The Enterprise Board will seek to have at least

one client transferred to Enterprise Ireland each

year.

• The Enterprise Board will continue its link with

multi-nationals and large indigenous industry in

South Tipperary to further advance the

opportunities for small and micro businesses to

sub supply to these large industries to the

mutual benefit of the overall economy of South

Tipperary.

• Engage in skillnets and other EU funded

programmes to boarden the range of training

and mentoring for small and micro businesses in

the county.

4.2 Programme of

strategic activities

Objectives:

Strategy/Activity

1. Stimulate and promote a local enterprise
culture and entrepreneurship

1.1 Continued support of youth Enterprise in
Primary and Secondary Schools

1.2 Develop Enterprise Awareness programme in
association with other institutions

1.3 Involve Youth clubs and Youth training
centres in enterprise development. 

1.4 Provide information on grant assistance to
accountants, Tax advisors and social welfare offices

1.5 Ensure Website maintains its high hit rate by
updating with new articles etc

1.6 Targeted direct mail with training leaflet
and newsletters

1.7 Develop internal electronic e-mail newsletter
1.8 Extend free services available to public with

on line Kompass database
1.9 Organise Spirit of Enterprise Week

2. Assist new business start-ups. 2.1 Information on new grant assistance
available to small businesses

2.2 Network businesses in a role of sub –
supplying to larger companies

2.3 Develop cross border activity in co-operation
with Inter-Trade Ireland 

2.4 One-stop shop for new enquires with clinics in towns
2.5 Information points in Enterprise Centres,

Resources centres and area partnerships 
2.6 Provide more business advice clinics by using

external business advisor
2.7 Develop Business support network in Tipperary town 
2.8 Introduce Female Enterprise Support model

under the Equality for Women Measure 
2.9 Extend Women in Business development

programme to include rural areas 
2.10 Develop suitable training programmes for Home-

workers e.g. computer skills, idea generation
2.11 Work closely with social welfare and Community

partners in relation to people on back to work schemes
2.12 Develop local mentoring panel to act as initial

support structure for new enterprises
2.13 Pre-enterprise training for individuals

recently made unemployed
2.14 On site clinics in companies closing or reducing workforce

• The Enterprise Board will actively seek to identify

existing businesses with growth and export

potential and will work in partnership with

Enterprise Ireland to assist these businesses to

grow and develop.

• The Enterprise Board will work closely with

the regional director and other executives of

Enterprise Ireland to gain access to a range

of expert advice and support which are

available to suitable clients of the Enterprise

Board.

Objective five:

Growing a significant number of Companies for entry into the Enterprise 
Ireland portfolio

As part of their original objectives, the Enterprise Board have been committed to growing companies

of high potential for handover to Enterprise Ireland. Significant successes have been achieved in this

area and many Enterprise Ireland approvals originate from Enterprise Board activity.
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Objectives:

Strategy/Activity

3 Assisting the expansion and growth of

existing small businesses

3.1 Provide appropriate, relevant and a wide range

of training programmes to  meet target market

3.2 Undertake regular evaluation and training

needs analysis

3.3 Update programme selection with relevant

certification

3.4 Introduce specialised programmes in the area

of E-Commerce, Women in Business and

Cross border activity

3.5 Continue certified Owner Manager Development

and growing your business programmes

3.6 Promote the mentoring service both pre and

post expansion

4. Encourage and facilitate higher levels of

exporting businesses, greater innovation, R&D

and Management Capability in small and micro

businesses

4.1 Undertake review of companies involved in

product and process innovation and

establish benchmark.

4.2 Develop micro business innovation workshops

4.3 Work closely with Third level colleges to

develop innovation pilot programme 

4.4 Continue Ecommerce initiatives

4.5 Development of Owner Manager networks 

5. Growing a significant number of companies for

entry into Enterprise Ireland portfolio

5.1 Identify high potential companies for

Enterprise Ireland portfolio 

5.2 Organise SEBIC clinics with appropriate

clients in South Tipperary 

section five
Implementation and Review



5.0 Implementation

5.1 Review Mechanisms

The role of staff of the Tipperary SR County Enterprise ltd in terms of implementation of the

strategy is as follows;

• The Chief Executive Officer will continue to have
overall responsibility to the Board for the
successful implementation of all aspects of this
strategy. The CEO will also be responsible for
working with Enterprise Ireland and other
agencies for the betterment of economic
situation in the county

• The Assistant Chief Executive Officer will retain
responsibility for the implementation of the Plan
with regard to the stated Measure 2 objectives of
enhancing management capability, improving
competitiveness and strengthening innovative
capacity. The ACEO will also carry out other duties
as defined in the job description, procedures
manual and any other tasks that may arise.

• The Business Adviser will report to the CEO on
progress on Measure 1 activity, namely promoting
an enterprise culture  and establishing and
growing new businesses in the county. The BA
will also carry out other duties as defined in the
job description, procedures manual and any other
tasks that may arise.

• The Office Manager will continue as the first
point of contact for people making enquires with
the Enterprise Board. The OM will provide
administrative support across the board and
maintain the performance monitoring system. The
OM will also carry out other duties as defined in
the Job description, procedures manual and any
other tasks that may arise.

• The Board has successfully achieved the FAS
Human Resource Quality Award – Excellence
Through People. This new standard has a greater
focus on linking learning and employee
development. Each staff member will undertake a
Learning Needs Analysis and develop an
individual Learning plan. Each staff member will
undertake an annual appraisal review and specific
outcome targets will be monitored and reviewed.
The Board has procedures and policies in place
with regard to Bullying, Harassment, Health and
safety and Internal operations.
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• In developing this strategic plan, the intention of
the Tipperary SR County Enterprise Board (The
Enterprise Board) is to place the client at the
centre of focus in designing and delivering all it’s
activities.

To ensure that clients are satisfied with all their
dealings with the Enterprise Board, an annual
satisfaction survey will be conducted. These views
will be a central part of an annual review process.
The Enterprise Board will continually review it’s
customer care charter to improve the effectiveness
and efficiency of its services and to ensure that
clients needs are being met. 

As is the practice training will be evaluated at the
end of each programme by the Enterprise Board
and the trainer. A more formal assessment will
take place for Owner Manager programmes and
second level growth programmes for established
businesses.

• The plan will be reviewed and amended if/as
required. An interim review of the implementation
will take place twice in the year, at which the
board will be presented with a progress report,
both against the broad targets for Measures 1 and
2, and for the financial targets and controls.  

• Any recommendations and changes made by the
Central Co-ordination Unit, Comptroller and
Auditor General will be considered by the Board. 

• The internal audit committee will meet on a
regular basis and the reports/results made
available in advance of the relevant scheduled
board meetings as necessary.

Thomas Hayes
Chief Executive Officer
Tipperary South Riding County Enterprise Board Ltd.
Date:  4th March 2008

section six
Appendices
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• Inforegio news

• Driving Entrepreneurship and Innovation -

National Strategic Reference Framework - Role

of the city and county Enterprise Boards - April

2006

• Influencing document from South Tipperary

County Development Board re the 2007 - 2013

National Development Plan

• FEIW – Waterford Institute of Technology

• FAS

• Enterprise Statistics - at a glance, 2006 - Forfas

• Small Business is Big business - Small Business

Forum -16th May 2006

• Teagasc

• Central Statistics Office - Census 2006 and

Quarterly National Household Survey Qtr4 2006

• National Centre for Parterneship  (NCPP): 

Forum on the Workplace for the Future

• National Women’s Strategy 2007 - 2016

• Consultation with SME’s and multinationals in

South Tipperary

Appendices one

Performance Indicators
Appendices two

References:

Target
Enterprise Information and specialised
services

M1 Financial Assistance

Enterprise and Management Development
Training

Horizontal Principles

1. No. of Client contacts
2. No. of clients receiving Business advice

and counselling
3. No. of businesses receiving mentoring
4. No. of presentations in local community
5. No. of businesses receiving Tech. Ass.
6. No of schools participating in student

enterprise programme

7. No. of applications received
8. No. of applications evaluated
9. % Female application evaluated
10. No. of potential new jobs created
11. % of total budget allocated towards

feasibility studies
12. % of total budget allocated towards

Capital Assistance
13. % of total budget allocated towards

Employment grants
14. % refundable aid of total approvals
15. Average cost per new job created

16. No. of Programmes delivered 
17. No. of Participants
18. % Female Participants

19. Rural Regeneration
20. Gender Equality
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Mr. Edmond O’ Connor (Chairperson)

Cllr. John Fahey

Cllr. Andy Moloney

Cllr. John Crosse

Cllr. Denis Bourke

Mr. Joe Brennan

Mr. T.J. Maher 

Mr. Sean Kelly 

Mr. Michael Lynch 

Mrs. Maureen McNamara 

Ms. Isabelle Campie

Mr. Mark Hearne 

Mr. Frank O’ Riordan

Mr. Toss Hayes CEO

Ms. Ita Horan Assistant CEO

Ms. Mairead English – Maher Business Advisor

Ms. Judith Dalton Office Manager

Appendices three

Board Members

Staff


